








In April 2009, the team of Freelon Adjaye
Bond/SmithGroup was selected from a
field of six renowned architecture firms

to design the home of the Smithsonian’s
newest museum, the National Museum
of African American History and
Culture, on the National Mall. The new
Museum is scheduled to open to the

public in December 2015.

Work has begun on the renovation of the
Smithsonian’s historic Arts and Industries
Building, the second-oldest structure

at the Institution. Current planning

is focused on developing a program for the Building appropriate to its architecture, history, and floor
plan. Meanwhile, planning for $75 million in roof and window replacement, structural upgrades, and
selective interior demolition is proceeding. Thanks to American Recovery and Reinvestment Act funding,
construction has begun on masonry repairs, interior demolition, and hazardous materials removal.

Phase 2 of the National Air and Space Museum’s Udvar-Hazy Center at Dulles International Airport
is under construction. It will add 237,000 square feet of collections care space to the current facility,

including a restoration hangar, storage and processing space, a conservation laboratory, and archives.

Completion is expected in mid-2011.

With the acquisition of 172.5 acres of land in Gamboa from the Republic of Panama in 2007, the
Smithsonian Tropical Research Institute is proceeding with the replacement of existing laboratory
and office facilities that have outgrown their space and would need major infrastructure adjustments to
support modern terrestrial tropical science.

The Smithsonian Environmental Research Center
is renovating and expanding its Mathias Lab. The
planned 85,000 square foot laboratory and support
space will be a model “green” facility, employing
sustainable technologies and building materials

that will yield substantial reductions in energy and
maintenance costs. Schematic design was completed
in September 2009, with final design scheduled for
completion in mid-2010.

The American Recovery and Reinvestment Act of
2009 provided $25 million for urgently needed repair and revitalization projects not covered by fiscal
year 2009 funding. Most of these projects involve safety/code compliance or sustainability and energy
efficiency.

Across the Smithsonian, 17 “green” building projects are in progress or planned. Thirty-two staff from
the Office of Planning and Project Management and Office of Engineering, Design, and Construction
have been accredited as Leadership in Energy and Environmental Design (LEED) professionals.

In August, the Office of Facilities Engineering and Operations published a sustainable buildings
implementation plan in response to Federal environmental stewardship goals; it identifies a path to
making 15 percent of the eligible Smithsonian building inventory “green” by 2015.
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Conclusion

The Smithsonian is the repository of our nation’s values, icons, memories, and aspirations. It is a symbol
of America around the world. For over 160 years, the Smithsonian Institution has built its collections,
conducted and disseminated important research, and welcomed millions of visitors to its museums. At
a time when globalization is bringing countries and peoples closer together, yet tensions among some
nations and cultures are on the rise, the Smithsonian has an important role to play by showing the
positive side of America to its own citizens and to the world.

The Smithsonian’s new strategic plan provides a roadmap for the next five years, as the Institution faces a
wide variety of challenges and opportunities. These include:

* Reaching out to underserved and nontraditional audiences, such as young adults and minority
populations;

* Keeping up with constant changes in information technology;

* Managing and broadening access to growing collections of inestimable value to the nation and the
world;

* Seeking out new partnerships and collaborations to leverage its assets;

* Conducting and disseminating research on pressing global issues such as climage change and the loss
of biodiversity;
* Telling the American story in a way that captures the growing role of new populations of immigrants;
and
* Creating new business models to ensure sustainable financing in the future.
While this list—which is by no means exhaustive—could be seen as daunting, the enthusiasm and

forward thinking that went into this year’s strategic planning process, sustained over time, offer a
promising foundation upon which to grapple with the changes that the coming years are certain to bring.
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