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Unified Compensation

As part of the governance reforms, the Regents Compensation and Human Resources
Committee took on the task of developing a unified compensation policy for the
Smithsonian, specifically focused on trust executive compensation. Now that the initial
terms and conditions of the program have been finalized by the Committee and approved
by the full Board of Regents, I would like to update you on this topic.

This has been one of the most challenging aspects of the Institution’s governance reform
activities and one that has a personal effect on many of us. I would like to reiterate that
none of these decisions were made based on individual performance or contributions to
the Institution, but rather that these changes reflect a revitalized understanding of our
unique role as a public trust.

General Background

Both the Independent Review Committee and the Regents’ Governance Committee
analyzed trust executive compensation in their reports and determined that the
Institution needed to adhere more closely to its general philosophy of mirroring the
Federal employment system, particularly in the areas of pay and leave. It is important to
note that the vast majority of the Smithsonian’s employees are either Federal employees
or Trust employees with pay and leave programs that closely mirror the Federal system.

In terms of leave, only 35 employees out of 6,000 (roughly 0.6 percent) were not on the
Smithsonian leave system. Both the Independent Review Committee and the Governance
Committee strongly recommended that all Smithsonian employees be covered by the
existing leave system. Beginning September 30, 2007, all of the 35 employees were
transitioned to the existing leave system.

The review of the Institution’s pay practices also showed that the vast majority of
employees were paid in line with Federal pay guidelines. Ninety percent of the
Institution’s employees are on Federal pay scales or on Trust pay scales which are
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