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SMITHSONIAN INSTITUTION LIBRARIES 
 
 

 
APPLICATION OF OPERATING RESOURCES 

 
FEDERAL 

APPROPRIATIONS 

 
GENERAL  

TRUST 

 
DONOR/SPONSOR 

DESIGNATED 

 
GOV’T GRANTS 
& CONTRACTS 

 

 
FTE 

 
$000 
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$000 

 
FTE 

 
$000 

 
FTE 

 
$000 

FY 2005 
ACTUAL  98 8,599 11 1,170 0 1,813 0 11

FY 2006 
ESTIMATE 103 9,011 11 982 1 573 0 0

FY 2007 
ESTIMATE 103 9,247 11 982 1 553 0 0

 
 

STRATEGIC GOALS: INCREASED PUBLIC ENGAGEMENT; 
STRENGTHENED RESEARCH; AND ENHANCED MANAGEMENT 

EXCELLENCE 
 

Federal Resource Summary by Performance Objective and Program 
Category 

 
 

Performance Objective/ FY 2006 FY 2007 Change 
Program Category FTE $000 FTE $000 FTE $000

Increased Public Engagement      
Public Programs   
Engage and inspire diverse audiences 0 135 0 83 0 -52
Provide reference services and information to the public 22 1,981 22 1,813 0 -168
Exhibitions   
Offer compelling, first-class exhibitions 1 149 1 54 0 -95
Collections   
Improve the stewardship of the national collections 55 4,849 55 4,997 0 148

Strengthened Research      
Research   
Engage in research and discovery 3 1,153 3 225 0 -928
Ensure advancement of knowledge in the humanities 2 0 2 196 0 196

Enhanced Management Excellence      
Information Technology   
Modernize the Institution’s information technology 
systems and infrastructure 

0 113 0 31 0 -82

Management Operations   
Strengthen an institutional culture that is customer 
centered and results oriented 

18 477 18 1,708 0 1,231

Ensure that the workforce is efficient, collaborative, 
committed, innovative, and diverse 

1 95 1 89 0 -6

Modernize the Institution’s financial management and 
accounting operations 

1 59 1 51 0 -8

Total 103 9,011 103 9,247 0 236
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BACKGROUND AND CONTEXT 
 

The Smithsonian Institution Libraries (SIL) supports the research, 
curatorial, and exhibition activities of the Smithsonian by providing and 
organizing pertinent information resources. To that end, SIL acquires, organizes, 
and delivers scholarly, scientific, and educational resources and information in all 
forms, including electronic. SIL answers inquiries from the Government, 
universities, researchers, and the public. SIL also shares its collections and 
services through the Internet. 
 

For FY 2007, the budget estimate includes an increase of $236,000 for 
necessary pay for existing staff funded under this line item. 
 
MEANS AND STRATEGY 
 
  In FY 2007, SIL will refine collections to better integrate electronic journals 
and databases, and make their contents available Institution-wide. SIL will 
continue to borrow crucial books and articles through its interlibrary loan program 
to supplement in-house materials. SIL will also work to deliver more information 
through the Web directly to researchers. 
 

In addition, SIL will enhance its collections information system by adding 
records for newly acquired titles to the Smithsonian Institution Research and 
Information System (SIRIS). SIL will also continue a program of collection 
management through the disciplined acquisition of the most significant items and 
collections documenting our cultural and scientific heritage. Collection 
management includes ongoing conservation efforts and the environmental 
control of storage areas. 
 

In FY 2007, SIL will share richly illustrated books with the public through 
an exhibition, Picturing Words: The Power of Book Illustration, at the National 
Museum of American History (NMAH). The SIL Baird and Dibner Scholarship 
programs will build collaborative partnerships with scholarly programs throughout 
the Institution and elsewhere. 
 

SIL will increase public access to electronic content, including digitized 
trade literature, online exhibitions, and scientific research materials in 
biodiversity, through its website, Galaxy of Knowledge. Webpages such as 
“Tools for the Researcher” will be redesigned for easier content access. SIL will 
continue building an extensive online index for the Art and Artists collection held 
in its five art libraries. SIL will also expand its Web offerings related to American 
scientific expeditions. 
 

In FY 2007, SIL will make it a priority to expand information resources in 
science, in accordance with the Institution’s goal of Strengthened Research. SIL 
will continue to support scientific research by providing state-of-the-art reference 
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services, administering the Scientific Translations Publications Program, 
acquiring new electronic resources, organizing Web resources in the sciences, 
and training researchers to use electronic resources effectively. Also in FY 2007, 
SIL will take initial steps to create a Smithsonian Scientific Digital Repository to 
safeguard the Smithsonian’s digital assets for future use. 
 

SIL will expand its offering of digital research products to give scholars the 
documentation they need for their research, and will publicize underused 
resources for scientific study. Areas to be covered include scientific explorations, 
taxonomic indices, and historical plant literature. In addition, SIL is pursuing joint 
digital library projects with major American and British natural history museums 
and herbaria libraries. 
 

SIL provides centralized administrative support so that each of its museum 
libraries can focus on serving a special clientele. In FY 2007, SIL staff will pursue 
Enhanced Management Excellence by diversifying the library workforce, 
expanding digital production, completing the inventory of the NMAH trade 
literature collection, and continuing to measure SIL unit costs and productivity 
against benchmarks. 
 

STRATEGIC GOALS AND FY 2007 ANNUAL PERFORMANCE GOALS 
 
Increased Public Engagement 

Engage and inspire diverse audiences ($83,000) 
• Broaden the audience for SIL programs through collaborations with at 

least two new affiliates (in keeping with the Strategic Plan) 
• Increase SIL website usage by 10 percent above the FY 2006 level, 

and increase the length of user sessions 
• Enhance the SIL website by producing 10 online projects (including 

virtual exhibitions, programs, and educational resources), and adding 
4,000 images to the website 

Provide reference services and information to the public (22 FTEs 
and $1,813,000) 
• Develop new methods for providing library services to patrons 

displaced by the closing of the Arts and Industries Building 
• Begin planning to provide 24/7 online reference services 
• Hold public lectures and publish the annual Dibner lecture to present 

research based on SIL collections to a broad audience 
 
Offer compelling, first-class exhibitions at Smithsonian museums 
and across the nation (1 FTE and $54,000) 
• Raise SIL’s impact on audiences by producing one new exhibition, with 

a follow-up survey on visitor learning experiences  
• Facilitate the sharing of SIL resources throughout the nation by 

promoting new affiliations and participating in traveling exhibitions 
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Improve the stewardship of the national collections for present and 
future generations (55 FTEs and $4,997,000) 
• Complete cataloguing of the Russell E. Train Africana Collection 
• Maintain state-of-the-art processes for physical storage, conservation, 

and preservation to ensure the longevity of SIL collections  
• Continue disciplined acquisition of the most significant items and 

collections that document our cultural and scientific heritage 
• Identify replacement space for Library Annex collections 
• Increase access to collections information through the Web 
 

Strengthened Research 
Engage in research and discovery focused on understanding the 
origin and evolution of the universe, Earth and planets, biological 
diversity, and human culture (3 FTEs and $225,000) 
• Support scientific research by Smithsonian scholars and others by 

expanding the SIL website on major American scientific expeditions 
and expanding the content of the Scientific Digital Repository by 10 
percent each, and by producing five digital editions of published 
taxonomic works 

Ensure the advancement of knowledge in the humanities through 
original research (2 FTEs and $196,000) 
• Support historical research by Smithsonian scholars and others by 

providing public access through the Web to the Inventory of American 
Commercial Literature 

• Expand information on contemporary artists by enhancing SIL’s Art 
and Artists website 

 
Enhanced Management Excellence 

Modernize the Institution’s information technology (IT) systems and 
infrastructure ($31,000) 
• Improve the integrated library system by providing new functionalities, 

such as the indexing of Chinese-, Japanese-, and Korean-language 
records 

Strengthen an institutional culture that is customer centered and 
results oriented (18 FTEs and $1,708,000) 
• Improve interlibrary loan services by implementing an option for direct 

online patron requests for materials, and acting on recommendations 
from the market review of interlibrary loan systems 

Ensure that the Smithsonian’s workforce is efficient, collaborative, 
committed, innovative, and diverse (1 FTE and $89,000) 
• Participate in at least one minority job fair to increase the pool of 

vacancy applications from qualified African American and Latino 
candidates 

Modernize the Institution’s financial management and accounting 
operations (1 FTE and $51,000) 
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• Implement automated monograph requesting, ordering, invoicing, and 
claiming in SIRIS by using Electronic Data Interface protocols 

• Implement automated serials renewals, invoices, and claims 
• Conduct a market survey, and document requirements for SIRIS 

replacement 
 
NONAPPROPRIATED RESOURCES—General trust funds help defray the costs 
of providing information services to Smithsonian units, and support exhibitions, 
publications, public programs, and fundraising efforts. Donor/sponsor-designated 
funds support projects and programs such as the SIL/Dibner Library Resident 
Scholar Program, the Baird Society Scholar Program, lectures, publications, 
acquisitions, and preservation activities. 
 


