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National Museum of American History,
Behring Center
	
	APPLICATION OF OPERATING RESOURCES

	
	FEDERAL APPROPRIATIONS
	GENERAL

TRUST
	DONOR/SPONSOR DESIGNATED
	GOV’T GRANTS

& CONTRACTS

	
	FTE
	$000
	FTE
	$000
	FTE
	$000
	FTE
	$000

	FY 2004 ACTUAL 
	192
	20,255
	5
	1,716
	70
	19,727
	36
	3,990

	FY 2005 ESTIMATE
	241
	19,962
	6
	2,136
	55
	21,925
	21
	3,432

	FY 2006 ESTIMATE
	241
	20,441
	4
	1,550
	46
	8,444
	23
	2,848


Note: operating resources include the National Postal Museum
National Museum of American History, Behring Center

Strategic Goals: Increased Public Engagement; Enhanced Management Excellence
Federal Resource Summary by Performance Objective

	Performance 
	FY 2005
	FY 2006
	Change

	Objective
	FTE
	$000
	FTE
	$000
	FTE
	$000

	Increased Public Engagement:
	
	
	
	
	
	

	Offer compelling, first-class exhibitions and other public programs
	64
	5,453
	64
	5,585
	0
	132

	Strengthen the high caliber of Smithsonian research in support of public programs
	59
	4,270
	59
	4,375
	0
	105

	Develop and bring first-class educational resources to the nation
	44
	4,086
	44
	4,188
	0
	102

	Improve the stewardship of the national collections
	28
	2,075
	28
	2,122
	0
	47

	Deliver the highest quality visitor services
	12
	992
	12
	1,015
	0
	23

	Enhanced Management Excellence:
	
	
	
	
	
	

	Ensure that the Smithsonian’s workforce is efficient, collaborative, committed, and innovative
	17
	1,509
	17
	1,546
	0
	37

	Recruit, hire, and maintain a diverse workforce and promote equal opportunity
	11
	925
	11
	946
	0
	21

	Total
	235
	19,310
	235
	19,777
	0
	467


Background and Context
The National Museum of American History, Behring Center (NMAH) works to inspire a broader understanding of our nation and its people through exhibitions, public programs, research, and collections activity.
The FY 2006 budget estimate includes an increase of $467,000 for necessary pay for existing staff of the NMAH.
Means and Strategy
To achieve the Institution’s goal of Increased Public Engagement, 
NMAH will present a wide range of compelling programs, with special focus on the reinstallation of the Star-Spangled Banner. In FY 2006, the Museum expects to complete planning and production for targeted educational offerings to complement the FY 2007 reinstallation of the Star-Spangled Banner in Flag Hall. A series of programs will be conducted in 2007 throughout “A Star-Spangled Summer,” with a Flag Day Festival on the National Mall, new teacher resource materials, and a distance learning program on the story of the poem that became our National Anthem.
In FY 2006, the Museum will provide educational opportunities through a new introductory exhibit, America’s Stories, which will include interactive exhibits to engage visitors with the people, places, and objects of the past. Distance learning programs and exhibit-based teacher resources will be made available to educators and students across the country. A wide range of public programs for adults, families, and teens will be presented to complement the exhibition.

Planning will continue for a Hands-On-History Room and an Education Center, featuring modern classroom and workshop space, a storytelling theater, and an exhibition gallery of interest to younger audiences. Audience development efforts will continue through visitor studies and consultation

with advisory groups.
The Museum will continue to present programs to attract new and underserved audiences. These include performances during Hispanic Heritage Month and Asian Pacific American Month, programs in African-American culture, and musical concerts by the Smithsonian Jazz Masterworks Orchestra and the Smithsonian Chamber Music Society.
In FY 2006, the Museum will commence Phase II of the Public Space Renewal Program (PSRP), a multiyear renovation that will modernize museum infrastructure, improve circulation, and upgrade visitor amenities. Phase II involves modernization of the Museum’s central core through the building of a new enclosure for the Star-Spangled Gallery, a new skylight in Flag Hall, a grand staircase between the first and second floors, new elevator cores, as well as replacement of HVAC systems on the central core exhibition floors. Completion of PSRP Phase II is scheduled for FY 2007.
Strategic Goals and FY 2006 Annual Performance Goals
Increased Public Engagement
Offer compelling, first-class exhibitions and other public programs (64 FTEs and $5,585,000)
· Begin demolition of Flag Hall in preparation for the reinstallation of the Star Spangled Banner
· Complete research and design for the permanent introductory American history exhibition America’s Stories
Strengthen the high caliber of Smithsonian research in support of public programs (59 FTEs and $4,375,000)
· Continue research to enhance NMAH distance learning programs and exhibit-based teacher resources

· Complete research and implementation for America’s Stories
· Establish new and innovative websites for all major exhibitions opening in FY 2006, as well as for two museum collections
Develop and bring first-class educational resources to the nation (44 FTEs and $4,188,000)
· Complete preliminary work on all educational programming and products related to the exhibit America’s Stories
· Complete work on all educational programming and products related to the Price of Freedom exhibition

· Execute plans for Latino programs during Hispanic Heritage Month 

· Hold continuing programs on African American history
· Conduct film programs sponsored by NMAH Asian Pacific American Initiatives Committee

Improve the stewardship of the national collections (28 FTEs and $2,122,000)

· Collections preservation and access: Ensure that NMAH collections are appropriately cared for, and are physically accessible to staff and to the broadest possible external audience
· Collections registration and documentation: Ensure that NMAH collections are legally and contextually documented, and that the related information is accessible to staff and to the broadest possible external audience
Deliver the highest quality visitor services (12 FTEs and $1,015,000)

· Continue implementation of funded portion of the Public Spaces Renovation Program
· Resolve facility-related issues that inhibit efficient application of resources to Museum priorities through the continuation of facility improvement projects under the NMAH Master Plan program

Enhanced Management Excellence 
Ensure that the Smithsonian’s workforce is efficient, collaborative, committed, and innovative (17 FTEs and $1,546,000)
· Review and analyze results of the restructuring of collections and research staff, and implement changes as needed

· Review and analyze results of the restructuring of outreach programs, and implement changes as needed

Recruit, hire, and retain a diverse workforce and promote equal opportunity (11 FTEs and $946,000)
· Complete two recruiting trips to minority colleges and universities
· Advertise 80 percent of staff positions above the grade of GS-13 in media that will normally guarantee a widely diverse population of candidates
· Continue diversity training programs and ensure that 100 percent of staff members attend
nonappropriated resources — General trust funds support salaries and benefits for a small percentage of NMAH personnel, as well as general operational costs. Donor/sponsor designated funds support research, planning, design, fabrication, installation, maintenance work, and educational programming related to both current and anticipated Museum exhibits, including Price of Freedom and Star-Spangled Banner. Donor/sponsor designated funds are the Museum’s primary means for developing and installing new exhibits.
National Postal Museum

Strategic Goals: Increased Public Engagement; Enhanced Management Excellence
Federal Resource Summary by Performance Objective

	Performance 
	FY 2005
	FY 2006
	Change

	Objective
	FTE
	$000
	FTE
	$000
	FTE
	$000

	Increased Public Engagement:
	
	
	
	
	
	

	Offer compelling, first-class exhibitions and other public programs
	1
	163
	1
	165
	0
	2

	Expand a national outreach effort
	1
	62
	1
	63
	0
	1

	Improve the stewardship of the national collections 
	4
	398
	4
	407
	0
	9

	Enhanced Management Excellence:
	
	
	
	
	
	

	Modernize the Institution’s information technology systems and infrastructure
	0
	29
	0
	29
	0
	0

	Total
	6
	652
	6
	664
	0
	12


Background and Context

The National Postal Museum (NPM) is dedicated to the preservation, study, and presentation of postal history and philately. NPM uses research, exhibits, education, and public programs to make this rich history available to a wide and diverse audience.
For FY 2006, the estimate includes an increase of $12,000 for necessary pay for existing staff of the NPM.
Means and Strategy

To achieve the goal of Increased Public Engagement, NPM is directing its resources to initiatives that will increase visitation to both the museum and its website. In FY 2006, NPM Library will exhibit the Benjamin K. Miller Philatelic Collection, the most extensive collection of U.S. postage stamps issued prior to 1925. The exhibit is slated to coincide with Washington 2006, an international philatelic exhibition held once every 10 years. Thousands of philatelists will be in town specifically for this event.

Beginning in FY 2006, eight new exhibit galleries will explore the history of America’s postal service from the Colonial period to the present. The galleries are currently in the planning stages and will replace aging exhibits on a continuing basis, from the first installation in 2006 through the anticipated project completion date of 2010.

Also in FY 2006, NPM will continue to enhance eMuseum, the Web application of its collection information system. This will offer expanding numbers of objects from the philatelic and postal history collections as well as in-house photographic and stamp design archives.

NPM will develop a new collecting plan to improve the stewardship of the national philatelic and postal history collection. The plan will identify strengths and weaknesses in the current collection, target specific areas for improvement, and establish annual performance metrics for achieving specific collecting goals. The Museum will devote additional attention to reducing the backlog of uncatalogued collections. These improvements in the accountability of the national collection will serve Museum staff, scholars, philatelists, and collectors.

The goal of Enhanced Management Excellence requires the modernization of NPM’s information technology systems and infrastructure. The Museum will continue to replace network hardware and related computer systems that support its administrative and programmatic needs.
Strategic Goals and FY 2006 Annual Performance Goals

Increased Public Engagement 

Offer compelling, first-class exhibitions and other public programs (1 FTE and $165,000)
· Complete the design of the newly renovated Duck Stamp Gallery, opening in 2007

· Open a major philatelic exhibition featuring the “Miller Collection” to attract collectors and philatelists

· Design and install one of eight planned temporary history exhibitions to attract new audiences

· Complete demolition and fabrication for the permanent Postal Automation Video Gallery and Orientation Center

Expand a national outreach effort (1 FTE and $63,000)

· Continue to build and improve affiliations with the philatelic community to promote the Museum and enhance recognition
· Create virtual exhibits on the website for all new exhibitions
· Enhance 1,000 new records for eMuseum, an online collection information system, to increase visitation to the website by 10 percent and expand NPM outreach to new audiences
Improve the stewardship of the national collections (4 FTEs and $407,000)

· Increase the number of U.S. stamps on display by 100 each year
· Create 2,000 new collection records for The Museum System (TMS) to document recent acquisitions and to increase the accessibility of the collection for onsite use and research
· Create 2,000 high-resolution digital images for TMS to increase the accessibility of the collection for onsite use and research
· Reduce the cataloguing backlog by 1,000 objects to improve accountability of the national collection
· Maintain a state-of-the-art automated collection management system
Enhanced Management Excellence

Modernize the Institution’s information technology systems and infrastructure ($29,000)

· Replace and maintain network hardware and related computer systems that support general office functions
NONAPPROPRIATED RESOURCES — General trust funds support salaries and benefits costs for a small percentage of Museum staff, as well as general operational expenses. Donor/sponsor designated funds support new exhibits and educational programs. A fundraising initiative is currently under way for eight new exhibition galleries that will explore the history of the U.S. Postal Service. The Museum’s largest source of funding, however, is and will likely remain the USPS. USPS grant funds comprise nearly 75 percent of Museum core functions and operational costs. These include salaries and benefits, utilities, facility maintenance, exhibitions, research, education, and conservation programs.
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