FEDERAL RESOURCE SUMMARY BY PERFORMANCE OBJECTIVES

In accordance with the President’s Management Agenda (PMA) initiative on budget and performance integration, the Smithsonian has developed its FY 2006 budget request by reviewing all resources, both base amounts and identified increases or decreases, in relation to the Institution’s performance plan. In the sections that follow, detailed justifications are provided for all funding and FTEs by Institutional strategic goal and by performance objective under each goal, and specific annual performance goals are provided for each objective for which funding is requested. 
To better meet the standards of success in the budget and performance integration initiative of the PMA, including limiting the number of outcome-oriented goals and objectives in the Institution’s strategic plan, and to more clearly demonstrate the relationship between dollars budgeted and results achieved, the Smithsonian is restructuring its strategic and performance plans. This will allow the Institution’s program performance goals and objectives to align with the program categories used in the federal budget and the Institution’s financial accounting system.
The following table provides a summary of the Institution’s FY 2005 and FY 2006 estimates, and the proposed changes, by strategic goal and performance objective.
Federal Resource Summary by Performance Objective
($ in Thousands)
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Objective

FTE

$000

FTE

$000

FTE

$000

Increased Public Impact:

1.1 Offer compelling first-class exhibitions and other 

public programs

508

44,563

515

52,179

7

7,616

1.2 Expand a national outreach effort

250

24,177

247

24,448

-3

271

1.3 Strengthen the high caliber of Smithsonian 

research in support of public programs

127

10,214

124

10,540

-3

326

1.4 Develop and bring first-class educational 

resources to the nation

253

20,089

247

19,340

-6

-749

1.5 Improve the stewardship of the national 

collections 

512

42,792

521

46,156

9

3,364

1.6 Deliver the highest quality visitor services

33

3,168

38

3,391

5

223

Strengthened Scientific Research:

2.1 Provide focus for the Institution’s science 

resources

4

407

4

417

0

10

2.2 Strengthen capacity in science research

27

3,293

27

3,066

0

-227

2.3 Conduct focused scientific research programs that 

are recognized both nationally and internationally 

436

53,503

437

54,608

1

1,105

2.4 Develop the intellectual component of the 

collections by performing collections-based studies

44

5,176

42

4,764

-2

-412

Enhanced Management Excellence:

3.1 Strengthen an institutional culture that is 

customer-centered and results-oriented

308

25,490

311

27,370

3

1,880

3.2 Modernize the Institution's financial management 

systems and functions

49

4,985

55

5,697

6

712

3.3 Modernize the Institution's information technology 

(IT) systems and infrastructure

161

45,375

162

46,047

1

672

3.4 Ensure that the Smithsonian's workforce is 

efficient, collaborative, committed, and innovative

91

11,929

91

12,885

0

956

3.5 Recruit, hire, and maintain a diverse workforce 

and promote equal opportunity

25

2,290

25

2,350

0

60

3.6 Enhance the reputation of the Smithsonian by 

maintaining good relations with the news media and 

with federal, state, and local governments

24

1,794

24

1,835

0

41

3.7 Complete major construction projects now 

underway

26

2,666

28

2,996

2

330

3.8 Execute an aggressive, long-range Smithsonian 

facilities program

973

122,569

968

139,384

-5

16,815

3.9 Ensure safety and protection of Smithsonian 

facilities, national collections, staff, visitors, and 

volunteers

1,263

63,661

1,103

65,467

-160

1,806

Greater Financial Strength:

4.1 Secure the financial resources needed to carry out 

the Institution’s mission

10

894

12

1,195

2

301

TOTAL

5,124

489,035

4,981

524,135

-143

35,100

FY 2005

FY 2006

Change
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