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	APPLICATION OF OPERATING RESOURCES

	
	FEDERAL APPROPRIATIONS
	GENERAL 

TRUST
	DONOR/SPONSOR DESIGNATED
	GOV’T GRANTS

& CONTRACTS

	
	FTE
	$000
	FTE
	$000
	FTE
	$000
	FTE
	$000

	FY 2003 ESTIMATE 
	291
	63,566
	190
	23,210
	1
	913
	0
	0

	FY 2004 ESTIMATE
	344
	64,537
	194
	25,235
	1
	1,494
	0
	0

	FY 2005 ESTIMATE
	344
	66,616
	194
	25,557
	1
	517
	0
	0


Strategic Goals: increased public engagement; strengthened scientific research; enhanced management excellence; greater financial strength
Federal Resource Summary by Performance Objective

	Performance 
	FY 2004
	FY 2005
	Change

	Objective
	FTE
	$000
	FTE
	$000
	FTE
	$000

	Increased Public Engagement:
	
	
	
	
	
	

	Offer compelling first-class exhibitions and other public programs
	6
	506
	6
	512
	0
	6

	Expand a national outreach effort
	9
	709
	9
	716
	0
	7

	Improve the stewardship of the national collections
	11
	866
	11
	876
	0
	10

	Deliver the highest quality visitor services in SI museums
	1
	170
	1
	170
	0
	0

	Strengthened Scientific Research:
	
	
	
	
	
	

	Provide focus for the Institution’s science resources
	8
	1,155
	8
	1,158
	0
	3

	Enhanced Management Excellence:
	
	
	
	
	
	

	Strengthen an Institutional culture that is customer-centered and results-oriented
	73
	8,171
	73
	8,188
	0
	17

	Modernize the Institution’s financial management systems and functions
	25
	2,302
	25
	2,312
	0
	10

	Modernize the Institution’s information technology systems and infrastructure
	106
	37,958
	106
	39,940
	0
	1,982

	Ensure that the Smithsonian’s workforce is efficient, collaborative, committed, and innovative
	62
	9,121
	62
	9,153
	0
	32

	Recruit, hire, and retain a diverse workforce and promote equal opportunity
	11
	1,138
	11
	1,142
	0
	4

	Enhance the reputation of the Smithsonian by maintaining good relations with the news media and with federal, state, and local governments
	5
	449
	5
	451
	0
	2

	Complete major construction projects now underway
	22
	1,571
	22
	1,575
	0
	4

	Greater Financial Strength:
	
	
	
	
	
	

	Secure the financial resources needed to carry out the Institution’s mission
	5
	421
	5
	423
	0
	2

	Total
	344
	64,537
	344
	66,616
	0
	2,079


Background and Context

The Smithsonian Institution Administration program provides vision, leadership, policy, and oversight associated with managing and operating the museums and research centers. Administration includes executive leadership provided by the Office of the Secretary; the Deputy Secretary/Chief Operating Officer; and the Under Secretaries for Science and Art; as well as the central administration activities of human resources, diversity, government relations, financial management, information management, contract management, and legal services.

For FY 2005, the estimate includes a net increase of $2,079,000 (no FTE increases). This net increase reflects programmatic increases totaling $5,588,000 for various information technology initiatives; an increase of $565,000 to restore partially the FY 2004 rescissions; and decreases totaling $4,074,000. The decreases represent reductions associated with non-recurring FY 2004 costs associated with consolidation of application servers (-$247,000) and the ERP program (‑$3,676,000), and a reduction in non-discretionary communications costs (-$151,000).
Means and Strategy

The Institution will employ appropriate management strategies to enhance the “increase and diffusion of knowledge” and achieve the Institution’s goals. The following strategies are cross-cutting and are key to performing the Smithsonian’s mission of connecting Americans to their history and heritage, and promoting innovation, research, and discovery in science:
· Provide high-quality leadership and oversight for all policies, programs, and activities of the Institution’s museums and research centers by attracting, recruiting, and retaining leaders possessing superior talent.

· Manage human resources, foster diversity, and align human capital with the Institution’s goals and performance objectives. Ensure that the right people are in the right jobs by implementing the recommendations of the Smithsonian’s comprehensive workforce analysis study. Modernize human resource management processes and systems to support responsiveness to employee and employer needs.

· Employ state-of-the-art, secure information systems to modernize financial, human resources, and facilities management processes by continuing to implement modules of a commercial Enterprise Resource Planning (ERP) system.
· Continue to make improvements in the network security infrastructure; implement a robust Web infrastructure that makes use of Web content management and portal functions and is integrated with security and backup recovery infrastructure and continue a 4-year replacement cycle for desktop workstations.

· Maintain and upgrade the Institution’s telecommunications infrastructure to provide reliable, cost-effective voice and data communications systems in support of the Smithsonian missions and continue to modernize the Institution’s aging telephone systems.
· Meet federal requirements for timely and accurate financial information and improve the Institution’s ability to integrate financial and performance management systems as part of the ERP effort.
· Facilitate accomplishment of the Institution’s mission in the most economic, efficient, and effective way by supporting audit, evaluation, investigative, contracting, and other advisory services.
Strategic Goals and FY 2005 Annual Performance Goals

Increased Public Engagement
Offer compelling, first-class exhibitions and other public programs (6 FTEs and $512,000)
· Increase collaboration and cooperation within the Institution and with external organizations to improve exhibition planning activities 
Expand a national outreach effort (9 FTEs and $716,000)

· Establish dialogue with all Smithsonian unit and museum directors to develop and expand public programs highlighting Latino Collections, and increase by 50% online information concerning Latino research, programs, and educational opportunities
· Improve the outreach database and associated reporting structures so that it provides the capability for input and output from all outreach units in the Institution
· Increase outreach through multiple means, from enriching databases and current public programs to Web-based initiatives, depending on audience trends and needs
Improve the stewardship of the national collections (11 FTEs and $876,000)

· Maintain the collection of over four million historical images and the support of all Smithsonian collection managers in the documentation of their collections for preservation and research purposes
Deliver the highest quality visitor services in the Smithsonian museums (1 FTE and $170,000)

· Conduct a series of visitor studies and case studies of major exhibitions. Assist the Under Secretary for Art international art museums with surveys of visitors and development of marketing goals, strategies, and specific activities aimed at increasing visitorship
Strengthened Scientific Research
Provide focus for the Institution’s science resources (8 FTEs and $1,158,000)

· Continue implementing the Science Commission recommendations as endorsed by the Board of Regents
· Develop and produce a five-year strategic plan for the four scientific themes as recommended by the Science Commission
Enhanced Management Excellence
Strengthen an Institutional culture that is customer-centered and results-oriented (73 FTEs and $8,188,000)
· Guide the Smithsonian with modern business management techniques, provide quality legal counsel, and create a world-class management structure and team

· Provide financial leadership and guidance that reflects best business practices, exploits modern technology, and is responsive to unit needs
· Incorporate results-based assessments into the Institution’s strategic and financial decision-making processes

· Improve responsiveness to Institutional units, including responding to training needs
· Strengthen management services in support of the Institution’s mission including initiatives included in the President’s Management Agenda

· Improve the quality of the Smithsonian experience for audiences by identifying, for possible adoption, ten best museum and/or research practices

· Establish, meet, and exceed standard tasks and time frames for major construction and major exhibition design and fabrication of projects consistent with best business practices
Modernize the Institution’s financial management systems and functions (25 FTEs and $2,312,000)

· Support implementation of the Enterprise Resource Planning financial modules by identifying requirements and documenting reengineered business practices
· Audit and review financial management systems and functions to ensure the adequacy of controls and identify weaknesses
· Conduct accounting functions for units and continue compliance reviews and audits
Modernize the Institution’s information technology systems and infrastructure (106 FTEs and $39,940,000)

· Relocate the Institution’s primary data center and network infrastructure
· Implement high availability firewall zones and intrusion detection services to reliably identify authorized users and screen out intruders
· Continue to provide extended service hours for the network operations center and help desk
· Replace 25 percent of the Institution’s desktop workstations
· Continue deploying additional Enterprise Resource Planning System modules. The modules remaining to be implemented are: budgeting, contracts, grants and billing, HR personnel processing, basic benefits, awards, unit personnel processing, training administration, Equal Employment Opportunity complaint tracking, employee relations, and labor relations 

· Implement a robust Web Infrastructure that makes use of Web content management and portal functions and is integrated with security and backup recovery infrastructure

· Replace telephone systems at the Museum Support Center, National Zoo, Cooper-Hewitt National Design Museum, Cultural Resources Center, Heye Center, Archives of American Art, Garber Center, Anacostia Museum, Smithsonian Marine Station, North Capital Street building, Smithsonian greenhouses, Fullerton and Newington warehouse facilities, and for the staff now in the Arts and Industries Building at a new location
Ensure that the Smithsonian’s workforce is efficient, collaborative, committed, and innovative (62 FTEs and $9,153,000)

· Build a cooperative environment among all Smithsonian staff through increased communication and emphasizing each person’s contribution to the Institution’s special mission
· Provide quality human resources services to a dynamic, widely diverse population using modern techniques and best practices

· Implement the Workforce Restructuring Plan Institution-wide in order to effect organizational changes designed to streamline and leverage the Institution’s workforce
Recruit, hire, and retain a diverse workforce and promote equal opportunity (11 FTEs and $1,142,000)

· Continue reshaping the Smithsonian workforce so that its diversity mirrors the applicable civilian labor force 
· Meet procurement goals negotiated with the Small Business Administration regarding the use of small, minority, and woman-owned businesses 
Enhance the reputation of the Smithsonian by maintaining good relations with the news media and with federal, state, and local governments (5 FTEs and $451,000)

· Increase contacts initiated by the Institution by 10 percent 
Complete major construction projects now underway (22 FTEs and $1,575,000)

· Perform all contract management activities that support major capital facilities projects and exhibitions, including pre-contract, contact negotiation, and post-contract award activities, and warranty and contract close-outs

Greater Financial Strength
Secure the financial resources needed to carry out the Institution’s mission (5 FTEs and $423,000)

· Annually present and justify federal budget submissions to OMB and Congress 
FY 2005 Request—Explanation of Change

The FY 2005 budget estimate includes a net programmatic change of $2,079,000. The Smithsonian is requesting program increases of $5,588,000 for the Enterprise Resource Planning System, to improve network security, and to implement a robust Web infrastructure. These increases are described in greater detail in the following paragraph. These increases are offset by reductions totaling $4,074,000. The reductions represent one-time FY 2004 costs that will not recur in FY 2005 associated with implementation of financial and personnel ERP modules (-$3,676,000) and consolidation of the Institution’s applications servers (-$247,000), plus a reduction of $151,000 in the Communications account. Finally, the budget estimate includes an increase of $565,000 to restore partially the FY 2004 rescissions. 
Details supporting the request for $5,588,000 in programmatic increases follow:

· (+$3,687,000) This increase is required to implement the procurement management system ($637,000), to operate and maintain deployed ERP modules ($2,903,000), and to support Travel Manager ($147,000).
· (+$165,000) The increase is needed to upgrade the Smithsonian network security to ensure that it will continue to operate without interruption should there be a hardware or software failure or if a system component is compromised, and that it can reliably identify authorized users and screen out intruders.
· (+$1,736,000) To eliminate multiple, incompatible, and unsupportable Web infrastructure initiatives, funding is requested to design and establish a Web and digital asset management infrastructure for the Institution, integrate it with the security and backup recovery infrastructure, and make use of Web content management and portal functions.
If the FY 2005 request is not allowed, the Smithsonian will be unable to adequately address known information technology security issues. The Institution will not be able to implement high availability firewall and intrusion detection systems or strong authentication software and hardware. Without these enhancements, the security infrastructure contains several critical components with a single point of failure. This increases risk to an unacceptable level. All application servers, data bases, internal and external mail services, communications, and general IT operations could be compromised. Strong authentication software and hardware is required to address specific IG security audit findings.   

Additionally, the Institution will be unable to establish the infrastructure to support Web content management, delivery, and portal functions, such as e-commerce and integrate it with the security, backup, and recovery infrastructure. The Institution will continue the practice of individual units acquiring their own set of distinct web applications and managing them on a piecemeal basis, each having its own under-funded, dedicated operations and IT support. The duplicated and fragmented design, and long term development and maintenance make this approach far more costly to implement, operate, and maintain. This type of environment also compromises quality, security, and backup and recovery. 
Finally, without these requested resources, the Smithsonian will be unable to implement the Enterprise Resource Planning System procurement management and budgeting modules; to complete the implementation of human resource management modules; and to operate and maintain previously deployed financial and human resources modules. As a result, the Institution would continue its current labor-intensive, manual processes. 

NONAPPROPRIATED RESOURCES – General trust funds provide support for salaries and benefits of personnel and other related costs. General trust funds also are used to support administrative activities, including fundraising. Donor/sponsor designated funds provide support for costs related to programs and projects such as scientific research. For example, the Seward Johnson endowment fund is used to improve basic support and strengthen important research efforts carried out at marine stations and for research opportunities in oceanographic research. 
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