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SMITHSONIAN INSTITUTION LIBRARIES

	
	APPLICATION OF OPERATING RESOURCES

	
	FEDERAL APPROPRIATIONS
	GENERAL 

TRUST
	DONOR/SPONSOR DESIGNATED
	GOV’T GRANTS

& CONTRACTS

	
	FTE
	$000
	FTE
	$000
	FTE
	$000
	FTE
	$000

	FY 2003 ACTUAL 
	100
	7,531
	11
	1,115
	1
	302
	0
	0

	FY 2004 ESTIMATE
	111
	8,704
	10
	849
	1
	2,081
	0
	0

	FY 2005 ESTIMATE
	111
	8,732
	10
	920
	1
	471
	0
	0


Strategic Goals: INCREASED PUBLIC ENGAGEMENT; STRENGTHENED SCIENTIFIC RESEARCH; ENHANCED MANAGEMENT EXCELLENCE

Federal Resource Summary by Performance Objective

	Performance 
	FY 2004
	FY 2005
	Change

	Objective
	FTE
	$000
	FTE
	$000
	FTE
	$000

	
	
	
	
	
	
	

	Increased Public Engagement:
	
	
	
	
	
	

	Offer compelling, first-class exhibitions and other public programs
	1
	64
	1
	64
	0
	0

	Expand a national outreach effort
	2
	138
	2
	138
	0
	0

	Strengthen the high caliber of Smithsonian scholarship in support of public programs
	20
	1,636
	20
	1,641
	0
	5

	Improve the stewardship of the national collections for present and future generations
	65
	4,991
	65
	5,008
	0
	17

	Strengthened Scientific Research:
	
	
	
	
	
	

	Strengthen capacity in science research
	0
	0
	1
	64
	1
	64

	Develop the intellectual component of the collections by performing collections-based studies
	12
	1,018
	11
	958
	-1
	-60

	Enhanced Management Excellence:
	
	
	
	
	
	

	Strengthen an Institutional culture that is customer-centered and results-oriented
	7
	571
	7
	573
	0
	2

	Modernize the Institution’s financial management systems and functions 
	2
	146
	2
	146
	0
	0

	Modernize the Institution’s information technology systems and infrastructure
	1
	58
	1
	58
	0
	0

	Ensure that Smithsonian workforce is efficient, collaborative, committed, and innovative
	1
	65
	1
	65
	0
	0

	Recruit, hire, and retain a diverse workforce and promote equal opportunity
	0
	17
	0
	17
	0
	0

	Total
	111
	8,704
	111
	8,732
	0
	28


Background and Context

The Smithsonian Institution Libraries (SIL) was established to support the research, curatorial and exhibition activities of the Smithsonian by providing and organizing pertinent information sources. To that end SIL acquires, organizes, and delivers scholarly, scientific, and educational resources and information in all forms, including electronic. SIL anticipates the need for information appropriate to the Institution’s priorities and fills inquiries from the government, universities, researchers, and the public worldwide. SIL exhibits and interprets its collections and sponsors educational activities for a broad audience through public programs and publications.

For FY 2005, this line item reflects restoring a portion of the FY 2004 rescissions. The Institution is not seeking additional programmatic funding for FY 2005 for this line item.

Means and Strategy

In FY 2005, SIL will address the Smithsonian goal of Increased Public Engagement by providing high-quality, timely information services directly to the Smithsonian community and the public from libraries located in museums and research institutes and through the Internet. SIL continues to be the primary vehicle for providing journals and other critical information to Smithsonian researchers. SIL staff will build and refine collections with a focus in FY 2005 on service to the National Air and Space Museum Udvar-Hazy Center, the Center for Latino Initiatives and the National Museum of the American Indian (NMAI) Mall Museum. SIL will continue to maintain exchanges of books and journals with more than 4,000 institutions worldwide and borrow and lend books as a substitute for buying crucial titles.

The Libraries’ online catalog is accessible through the Smithsonian Institution Research and Information System (SIRIS). SIL will enhance its collections information system by adding records to SIRIS for newly acquired titles, holdings data on backfiles of journals, and serials check-in records for currently received issues. SIL will continue a vigilant program of collection maintenance through binding, general collections repair, microfilming, and photocopying.

In FY 2005, SIL will share national treasures with the public through its ongoing program of well-regarded book exhibitions, lectures, and symposia. SIL will open an exhibition on book illustration, Picturing Words. SIL’s traveling exhibition entitled Doodles, Drafts and Designs, is scheduled to travel to 12 venues during 2005. This exhibition will make a small segment of SIL’s trade literature collection better known. Both the Baird and Dibner Scholarship programs will aid SIL in building collaborations with scholarly programs both in the Institution and elsewhere.

SIL will increase electronic content, such as digitized scientific-instruments trade literature and online exhibitions to the public through its websites, SIL on Display and Galaxy of Knowledge. SIL intends to continue reviewing user satisfaction with its website and will implement enhancements accordingly.

To achieve the goal of Strengthened Scientific Research, SIL will retain information in science as a priority in FY 2005. SIL has already shifted spending within collections management in an attempt to sustain its outstanding collections in support of scientific research. SIL will continue to support science by providing state of the art reference services, administering the Scientific Translations publications program, acquiring new electronic resources, organizing Web resources in the sciences and training researchers to use electronic resources efficiently and effectively.

The expansion of online tools—such as the electronic Biologia Centrali-Americana and the electronic United States Exploring Expedition begun in 2002—will continue to give scientists the documentation they have sought for their research and will bring to light underutilized resources for scientific research.

SIL provides centralized administrative support so each library can focus on service to its clientele. In FY 2005, staff will actively seek to achieve Enhanced Management Excellence by building increased diversity of the library workforce, implementing a new integrated library system, expanding digital production and reviewing SIL unit costs and productivity against benchmarks.
Strategic Goals and FY 2005 Annual Performance Goals

Increased Public Engagement

Offer compelling, first-class exhibitions and other public programs (1 FTE and $64,000)

· Open one new exhibit to increase knowledge of the contribution that Smithsonian publications have made to the publishing of scientific illustrations
· Establish base and develop targets for attendance at exhibitions and programs
Expand a national outreach effort (2 FTEs and $138,000)

· Increase by 25% the usage of SIL website and length of user sessions and add 10 new projects to the website to advance knowledge of and access to SIL collection
· Expand the sharing of SI resources throughout the country through establishing 2 new affiliations for traveling exhibitions and loaning at least 6 objects
· Produce 10 online projects (including virtual exhibitions, programs and educational resources) which will enhance SILs websites, SIL on Display and Galaxy of Knowledge
Strengthen the high caliber of Smithsonian scholarship in support of public programs (20 FTEs and $1,641,000)

· Complete the establishment of the full range of library services for the NMAI Mall Museum and the Center for Latino Initiatives

· Hold annual Dibner and Baird public lectures and publish the Dibner lecture to present research based on SIL collections to a broad audience

Improve the stewardship of the national collections (65 FTEs and $5,008,000)

· Improve access to SIL’s unique special collections through increased cataloging of trade literature collections and art libraries’ vertical files by 10% more than FY 2004

· Increase access to SIL’s collection by adding holding information to SIRIS on backfiles of journals by an additional 25% of collection holdings, with 50% of libraries completed by the end of FY 2005 

· By reorganizing technical services, increase productivity in acquisitions, cataloging, and preservation by 5% over the FY 2004 level

Strengthened Scientific Research

Strengthen Capacity in Science Research (1 FTE and $64,000)

· Complete portal to Geographic Information System (GIS) resources that was begun in FY 2004
· By organizing and providing links to the Internet by at least 10% above the FY 2004 level, increase access to electronic science resources

Develop the intellectual component of the collections by performing collections-based studies that enhance existing databases, create new databases, and increase the potential of the collections for future scientific and public use (11 FTEs and $958,000)

· Enhance electronic Biologia Centrali-Americana through full text conversion to allow full-text searching and linking to at least 5 external databases
· Expand electronic US Exploring Expedition to increase knowledge of an important 19th century scientific expedition and related collections through addition of links from the text to museum collections objects

Enhanced Management Excellence

Strengthen an Institutional culture that is customer-centered and results-oriented (7 FTEs and $573,000)

· Provide remote access to licensed databases for Smithsonian staff after resolution of security issues

· Respond to issues raised in FY 2004 survey given to library patrons
· Implement additional features of automated inter-library loan services including direct online patron requests, automatic notification of receipt and overdue materials, and seamless interface to bibliographic databases for borrowing and lending

Modernize the Institution’s financial management systems and functions (2 FTEs and $146,000)

· Expand the use of the purchase card by making its use mandatory for routine supplies, equipment, shipping, interlibrary loan and some categories of library materials
· Train staff on new Enterprise Resource Planning system modules as they are implemented by SI
Modernize the Institution's information technology systems and infrastructure (1 FTE and $58,000)

· Enter more than 6,000 manual records into SIRIS to complete conversion of serial check-in records to online records
· Implement Z39.50, a broadcast searching protocol, to accommodate automatic searching of the SIRIS catalog using Research Library Group Inter-Library Loan Manager software 

Ensure that the Smithsonian’s workforce is efficient, collaborative, committed and innovative (1 FTE and $65,000)
· Develop outcome measures and establish targets for baseline training for staff

Recruit, hire, and retain a diverse workforce and promote equal opportunity (0 FTE and $17,000)

· Improve diversity of staff, by increasing qualified African-American and Hispanic application pool for vacancies in SIL by 5%

nonappropriated resources – General trust funds help defray costs of providing information services to the trust-funded units and support exhibitions, publications, public programs and fundraising. Designated funds from donors support specific projects and programs such as the SIL/Dibner Library Resident Scholar Program, the Baird Society Scholar Program, lectures and publications, both print and electronic. Income from endowment funds supports acquisitions and preservation activities.
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