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COMMUNICATIONS

	
	APPLICATION OF OPERATING RESOURCES

	
	FEDERAL APPROPRIATIONS
	GENERAL 

TRUST
	DONOR/SPONSOR DESIGNATED
	GOV’T GRANTS

& CONTRACTS

	
	FTE
	$000
	FTE
	$000
	FTE
	$000
	FTE
	$000

	FY 2003 ACTUAL 
	15
	1,284
	20
	2,058
	0
	0
	0
	0

	FY 2004 ESTIMATE
	15
	1,454
	22
	2,242
	0
	0
	0
	0

	FY 2005 ESTIMATE
	15
	1,457
	22
	2,242
	0
	0
	0
	0


Strategic Goals: Increased Public Engagement; Strengthened Scientific Research; Enhanced Management Excellence

Federal Resource Summary by Performance Objective

	Performance 
	FY 2004
	FY 2005
	Change

	Objective
	FTE
	$000
	FTE
	$000
	FTE
	$000

	
	
	
	
	
	
	

	Increased Public Engagement:
	
	
	
	
	
	

	Expand a national outreach effort
	4
	498
	4
	499
	0 
	1 

	Deliver the highest quality visitor services
	5
	424
	5
	425
	0
	1

	Strengthened Scientific Research:
	
	
	
	
	
	

	Conduct focused scientific research programs that are recognized nationally and internationally
	1
	50
	1
	50
	0
	0

	Enhanced Management Excellence:
	
	
	
	
	
	

	Strengthen an Institutional culture that is customer-centered and results-oriented.
	
	
	 
	 
	 
	 

	Enhance the reputation of the Smithsonian by maintaining good relations with the news media and with federal, state, and local governments.
	5
	482
	5
	483
	0
	1

	Total
	15
	1,454
	15
	1,457
	0   
	3


Background and Context

The Office of Communications includes two offices: the Office of Public Affairs (OPA) and the Visitor Information and Associates’ Reception Center (VIARC). OPA coordinates public relations and communications in conjunction with museums, research centers, and offices to help ensure a consistent and positive image for the Institution. The office develops programs to advance the Institution’s objectives and acquaints the public with research, exhibitions, public programs, and other activities of the Smithsonian by working with the news media and by issuing materials for staff and the public.

The Visitor Information and Associates’ Reception Center seeks both to broaden the public’s knowledge, appreciation, and enjoyment of the Smithsonian and to facilitate and promote participation in its programs and activities. VIARC advances the goal of Strengthened Scientific Research through the provision of behind-the-scenes volunteers who assist staff in performing their research.

For FY 2005, this line item reflects restoring a portion of the FY 2004 rescissions. The Institution is not seeking additional programmatic funding for FY 2005 for this line item.

Means and Strategy

To achieve the goal of Increased Public Engagement, the Office of Public Affairs is directing its resources to nationwide mass-media publicity and to expanding relationships with minority communities through targeted radio and print advertising and publication of visitors’ brochures and a newsletter devoted to scientific research. OPA publishes a monthly newspaper and a biweekly newsletter for employees to keep them informed about other Smithsonian staff and their projects. VIARC also advances this goal by disseminating information on public programs, exhibitions, events, and collections. This is accomplished through content responsibility for four segments of the Smithsonian website (Visitor Information, Events, Exhibits, and Encyclopedia Smithsonian); seven-day year-round operation of the Smithsonian Information Center; recruitment, training, scheduling, and supervision of volunteer and staff information specialists at museum information desks; operation of public inquiry mail and telephone information services; and outreach to the local, national, and international tour and travel industry.

VIARC advances the goal of Strengthened Scientific Research through the Behind-the-Scenes volunteer program, which assists staff in performing their research. Volunteer assignments range from clerical tasks to highly complex research, conservation, and technical work.

To meet the goal of Enhanced Management Excellence, the Office of Communications responds to all media inquiries in a timely manner with accurate, concise information and initiates story ideas to the media about Smithsonian exhibitions, research, and programs.
Strategic Goals and FY 2005 Annual Performance Goals

Increased Public Engagement

Expand a national outreach effort (4 FTEs and $499,000)

· Increase by 10% contacts with radio stations (in English and Spanish), weekly newspapers, alternative weeklies, and newsletters that serve traditionally underserved audiences 

Deliver the highest quality visitor services (5 FTEs and $425,000)

· Continue to provide accurate and timely information on events, activities, and exhibitions through 14 information desks and the Telephone Information desk

· Update visitor information database at least once daily

· Recruit 110 new volunteers to accommodate the new visitor information desk at the National Museum of the American Indian and normal volunteer attrition
· Keep the VIARC sections of the Smithsonian website updated and accurate

Strengthened Scientific Research

Conduct focused scientific research programs that are recognized nationally and internationally (1 FTE and $50,000)

· Recruit approximately 550 Behind-the-Scene Volunteers in FY 2005 to assist Smithsonian units in performing research

Enhanced Management Excellence

Maintain mutually beneficial relations with the news media and with federal, state, and local governments (5 FTEs and $483,000)
· Respond to all media inquiries with accurate, concise information within 24 hours
· Increase by 10% the alerts of positive stories to the press of all kinds of events at the Smithsonian, from behind-the-scenes research to new acquisitions
· Organize approximately 25 events specifically for journalists 
· Publish a monthly employee newspaper and a biweekly staff newsletter
nonappropriated resources – General trust funds provide support for salaries and benefits of personnel and other related costs. In addition, these funds provide general support for information dissemination, outreach, publications, and general operations. 
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