NATIONAL MUSEUM OF AMERICAN HISTORY, BEHRING CENTER
	
	APPLICATION OF OPERATING RESOURCES

	
	FEDERAL APPROPRIATIONS
	GENERAL 

TRUST
	DONOR/SPONSOR DESIGNATED
	GOV’T GRANTS

& CONTRACTS

	
	FTE
	$000
	FTE
	$000
	FTE
	$000
	FTE
	$000

	FY 2003 ACTUAL 
	245
	21,502
	19
	1,718
	55
	19,167
	51
	4,075

	FY 2004 ESTIMATE
	241
	20,346
	8
	1,554
	76
	35,757
	45
	3,245

	FY 2005 ESTIMATE
	241
	20,409
	8
	1,392
	52
	46,795
	41
	2,948


     Note: These operating resources include the National Postal Museum 

NATIONAL MUSEUM OF AMERICAN HISTORY, BEHRING CENTER
Strategic Goals: Increased public engagement and enhanced management excellence
Federal Resource Summary by Performance Objective

	Performance Objective
	FY 2004
	FY 2005
	Change

	
	FTE
	$000
	FTE
	$000
	FTE
	$000

	Increased Public Engagement:
	 
	 
	 
	 
	 
	 

	Offer compelling, first-class exhibitions and other public programs
	64
	5,436
	64
	5,450
	0    
	14 

	Strengthen the high caliber of Smithsonian research in support of public programs
	59
	4,262
	59
	4,270
	0 
	8 

	Develop and bring first-class educational resources to the nation
	44
	4,076
	44
	4,086
	0 
	10

	Improve the stewardship of the national collections 
	28
	2,344
	28
	2,352
	0 
	8 

	Deliver the highest quality visitors’ services
	12
	986
	12
	992
	0 
	6 

	Enhanced Management Excellence:
	 
	 
	 
	 
	 
	 

	Ensure that the Smithsonian workforce is efficient, collaborative, committed, and innovative
	17
	1,663
	17
	1,673
	0 
	10

	Recruit, hire, and maintain a diverse workforce and promote equal opportunity 
	11
	920
	11
	925
	0 
	5 

	Total
	235
	19,687
	235
	19,748
	0 
	61 


BACKGROUND AND CONTEXT
The National Museum of American History (NMAH), dedicates its collections and scholarship to inspiring a broader understanding of our nation and its many peoples. It creates learning opportunities, stimulates imaginations, and presents challenging ideas about the country’s past. This mission statement serves as a guide to NMAH staff as they develop public programs, open new and update existing exhibitions, conduct research, and enrich the collections.

To achieve the Institution’s goal of Increased Public Engagement, NMAH is presenting a wide range of compelling, innovative exhibitions both on site and traveling exhibitions in partnership with the Smithsonian Institution Traveling Exhibition Service (SITES); developing and refining affiliations and seeking strategic collaborations to bring NMAH scholarship, collections, and programs to a national audience; continuing to develop public programs specifically to attract new and under-served audiences; and renovating the public spaces of the Museum in accordance with the recommendations of the FY 2002 Blue Ribbon Commission regarding visitor experiences, orientation, and outreach. 
For FY 2005, this line item reflects restoring a portion of the FY 2004 rescissions. The Institution is not seeking additional programmatic funding for FY 2005 for this line item.

MEANS AND STRATEGY
To achieve the Institution’s goal of Increased Public Engagement, NMAH will present a wide range of compelling, first class exhibitions and exhibition-related programs during FY 2005. One such exhibition, Price of Freedom, a permanent 18,000 square foot exhibition opening in November, 2004 replaces the existing Armed Forces History Hall. The exhibition, using multimedia technology and historical artifacts, presents the story of the price that the nation has paid to maintain its freedom. The 50th anniversary of the Salk polio vaccine and its impact on eliminating a debilitating disease will be presented in the temporary exhibition Polio. Public engagement with exhibition-related programs continues with specific programs associated with recently opened exhibitions such as America On The Move, a 26,000 square foot transportation exhibit; Bon Appetit: Julia Child’s Kitchen at the Smithsonian, the famous chef’s kitchen collected by the Museum in 2001 and reconstructed in the Museum’s galleries; and the 50th anniversary exhibition on the Brown v. Board of Education decision and its impact. In partnership with SITES, popular exhibitions such as September 11, First Ladies and The American Presidency start and/or continue their tours throughout the country.

The Museum will continue to present programs to attract new and under-served audiences to include performances during Hispanic Heritage Month and Asian Pacific American Month, programs in African-American culture, and music programs and concerts performed by the Smithsonian’s Jazz Masterworks Orchestra and the Smithsonian’s Chamber Music Society. A wide variety of educational programming and products, from curriculum materials and electronic fieldtrips to interactive web experiences and Hands On History activities, will complement the upcoming Price of Freedom exhibition and will be made available to visitors, schools, and audiences around the country. The Museum’s award winning Web site has recently been redesigned and will continue to be an attraction to electronic visitors as we launch sites for the Price of Freedom permanent exhibition as well as the continued launching of sites associated with specific collections.

In FY 2005, the Museum will present a film, supported entirely through private funds, in the Carmichael Auditorium, multiple times daily, that will reflect chapters in America’s history based on monuments and historical sites throughout the Washington, DC metropolitan area. 
The NMAH Public Spaces Renewal Program, the objective of which is to modernize exhibitions and improve visitors’ experience and orientation, will include behind-the-scenes research, design, conservation and planning for the reinstallation of the Star-Spangled Banner in Flag Hall and the development of a 20,000-square-foot milestone introductory exhibition on American history. The renovation program will modernize and upgrade fire detection and alarm systems, improve life safety and fire protection systems, improve elevator and escalator service, relocate and upgrade public restroom facilities, and improve security with the continued planning and design of the South entrance pavilion.

Strategic Goals and FY 2005 Annual Performance Goals 

Increased Public Engagement 
Offer compelling, first-class exhibitions and other public programs (64 FTEs and $5,450,000)
· Open Price of Freedom permanent exhibition 
· Open temporary exhibitions on racing cars and polio 
· Complete design and begin demolition and construction for the permanent American history introductory exhibition America’s Stories 
· Begin demolition of Flag Hall in preparation for the reinstallation of the Star-Spangled Banner

Strengthen the high caliber of Smithsonian research in support of public programs (59 FTEs and $4,270,000)
· Complete research on two permanent and two temporary exhibitions
· Complete research on six public programs
· Establish websites for all major exhibitions opening in FY 2005
· Establish websites on two museum collections

Develop and bring first-class educational resources to the nation 
 (44 FTEs and $4,086,000) 
· Complete all educational research, exhibit concept, and design development for the exhibition Price of Freedom
· Complete initial educational research, exhibit concept, and design development for the exhibition American Stories
· Execute plans for Latino Programming during Hispanic Heritage Month by developing and presenting Latino films, documentaries, and sponsoring speeches by influential Latino leaders
· Hold continuing programs for Black History Month to include the Annual Jazz Appreciation Month, the Duke Ellington Youth Festival, and the annual Martin Luther King, Jr., commemoration
· Present films that explore the Asian Pacific American experience in America, including Chinatown Files and Journey of Honor sponsored by the Asian Pacific American Initiatives Committee
Improve the stewardship of the national collections (28 FTEs and $2,352,000) 

· Migrate 45,000 legacy data records and digitize a minimum of 6,000 additional object images and load the records and images into the museums collections information system 

Deliver the highest quality visitor’s services (12 FTEs and $992,000) 

· Continue implementation of the Public Spaces Renovation Program with Facilities Capital funding, to improve interior space, renovate restrooms, elevators, and escalators, and enhance the quality of visitors’ experiences
  

Enhanced Management Excellence 
Ensure that the Smithsonian workforce is efficient, collaborative, committed, and innovative (17 FTEs and $1,673,000) 

· Review and analyze the results of the restructuring of the collections and research staff and identify and implement any changes
· Review and analyze the results of the organizational restructuring of the outreach programs of the Museum and identify and implement any changes  

Recruit, hire and maintain a diverse workforce and promote equal opportunity (11 FTEs and $925,000) 

· Complete two recruiting trips to minority colleges and universities
· Advertise 80% of staff positions above the grade of GS-13 in media that will normally guarantee a widely diverse population of candidates
· Continue diversity training programs and ensure that 100% of staff members attend
nonappropriated resources – NMAH trust funds provide substantial support for core museum functions such as research, conservation, publications, exhibitions, fundraising, and acquisitions. In addition, major projects and programs significantly depend on trust fund support. In November, 2004, NMAH opened the new 26,000 square foot exhibition entitled America On The Move, supported in large part by a $10,000,000 gift from General Motors. 
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Federal Resource Summary by Performance Objective

	Performance 
	FY 2004
	FY 2005
	Change

	Objective
	FTE
	$000
	FTE
	$000
	FTE
	$000

	
	
	
	
	
	
	

	Increased Public Engagement:
	
	
	
	
	
	

	Offer compelling, first-class exhibitions and other public programs
	1
	110
	1
	110
	0
	0

	Expand a national outreach effort 
	1
	110
	1
	112
	0
	2

	Improve the stewardship of the national collections 
	4
	350
	4
	350
	0
	0

	Deliver the highest quality visitor services
	0
	51
	0
	51
	0
	0

	Enhanced Management Excellence:
	
	
	
	
	
	

	Modernize the Institution’s information technology systems and infrastructure
	0
	38
	0
	38
	0
	0

	Total
	6
	659
	6
	661
	0
	2


Background and Context

The National Postal Museum (NPM), through its collection and library, is dedicated to the preservation, study, and presentation of postal history and philately. NPM uses research, exhibits, education, and public programs to make this rich history available to a wide and diverse audience.

To achieve the Institution’s goal of Increased Public Engagement, NPM is focusing its resources on installing new philatelic and history exhibits, fostering improved affiliations with the philatelic community, and providing Web access to the national philatelic collection. Additional resources will be directed to maintaining NPM’s information technology systems and infrastructure requirements to meet the goal of Enhanced Management Excellence. While specific annual goals have been identified for each performance objective, the accomplishment of these goals will require the use of non-federal resources made available to the Museum.

For FY 2005, this portion of this line item reflects restoring a portion of the FY 2004 rescissions. The Institution is not seeking additional programmatic funding for FY 2005 for the National Postal Museum.

Means and Strategy

To achieve the goal of Increased Public Engagement, NPM is directing its resources toward initiatives that will increase visitation to both the Museum and its website. In FY 2005, NPM will install two temporary philatelic exhibits to attract collectors and philatelists to the Museum. NPM’s featured history exhibits will include a permanent airmail exhibit and the beginning design phase for the Postal Automation Theatre, which will provide visitors with a broader understanding of the history of postal automation and explore the reality of moving the mail. New history exhibits will allow the Museum to reach new and diverse audiences by offering a window on American history with a personal view. Since visitors have the opportunity to personalize their experience through interactive kiosks and displays, NPM will maintain exhibition hardware to ensure that all technology-based exhibitions—such as What’s In The Mail For You?—remain operational and available for public use.

In FY 2005, NPM will debut eMuseum providing Web access to the national philatelic collection. The online collections information system is expected to increase the number of visitors to the Museum’s website by providing high-resolution images and comprehensive information on the national collection. Due to a generous gift, eMuseum will also become a featured program in the Ford Education Center scheduled to open in FY 2004. With the implementation of eMuseum, NPM is dedicated to increasing the number of collections records and digital images added to its state-of-the-art collections management systems.

In FY 2005, NPM will continue to build and improve its working relationships with the philatelic community through information sharing and special collaborations. Through its affiliations and improved relations, NPM can further promote the Museum and its programs to a wide and diverse audience. Additionally, NPM will create a survey program to assess the quality of visitors’ experience. NPM will dedicate resources to survey programs that focus on increasing the number of visitors and monitoring the quality of exhibitions and programs provided to the public.

The goal of Enhanced Management Excellence will be accomplished by modernizing NPM’s information technology systems and infrastructure. NPM will replace and maintain network hardware and related computer systems that support both the administrative and programmatic needs of the Museum.

Strategic Goals and FY 2005 Annual Performance Goals

Increased Public Engagement 

Offer compelling, first-class exhibitions and other public programs (1 FTE and $110,000)
· Install two temporary philatelic exhibits in the Philatelic Gallery to attract collectors and philatelists to the Museum

· Install a new permanent airmail exhibit to attract new audiences outside of the normal stamp enthusiasts by appealing to different interests, such as history and aviation

· Begin design phase of permanent Postal Automation Theatre to provide visitors with a broader understanding of the story of postal automation and present new perspectives on the way America moves the mail

· Replace exhibition hardware and related interactives to ensure that all technology-based exhibitions remain operational

Expand a national outreach effort (1 FTE and $112,000)

· Continue to build and improve affiliations with the philatelic community through information sharing and collaborations to promote the Museum and its programs to a wider and more diverse audience

· Increase visitor traffic and website hits by 10 percent, offering the best of philately and research to enthusiasts worldwide
· Debut eMuseum, an online collections information system, providing the general public Web access to the national philatelic collection
Improve the stewardship of the national collections (4 FTEs and $350,000)

· Acquire 250 stamp issues missing from the national collection to serve the needs of scholars, philatelists, and collectors
· Add 5,000 collection records to The Museum System (TMS) annually to document recent acquisitions and to make more of the collection available
· Create 5,000 high resolution digital images annually to make more of the collection available
· Create 2,000 enhanced records and images for the initial phase of eMuseum to increase visitor Web access and attract new and diverse audiences
Deliver the highest quality visitor services (0 FTEs and $51,000)

· Create a survey program to assess the quality of the visitor experience to ensure that the Museum is offering programs and exhibitions that are of interest to the public
Enhanced Management Excellence

Modernize the Institution’s information technology systems and infrastructure (0 FTEs and $38,000)

· Replace and maintain network hardware and related computer systems that support general office functions

nonappropriated resources – The United States Postal Service provides NPM an annual grant, which supports nearly seventy-five percent of the operational costs and core museum functions. These costs include salary and benefits for 39 FTEs, utilities, facility maintenance, exhibitions, research, education, and conservation. The Museum depends on additional funding from private donations to support its new exhibits and educational programs. 
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