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	APPLICATION OF OPERATING RESOURCES

	
	FEDERAL APPROPRIATIONS
	GENERAL 

TRUST
	DONOR/SPONSOR DESIGNATED
	GOV’T GRANTS

& CONTRACTS

	
	FTE
	$000
	FTE
	$000
	FTE
	$000
	FTE
	$000

	FY 2003 ACTUAL
	19
	1,964
	3
	385
	0
	92
	0
	65

	FY 2004 ESTIMATE
	22
	1,884
	2
	331
	0
	300
	0
	65

	FY 2005 ESTIMATE
	22
	1,890
	2
	342
	0
	300
	0
	65


Strategic Goals: increased public engagement; enhanced management excellence

Federal Resource Summary by Performance Objective

	Performance 
	FY 2004
	FY 2005
	Change

	Objective
	FTE
	$000
	FTE
	$000
	FTE
	$000

	
	
	
	
	
	
	

	Increased Public Engagement:
	
	
	
	
	
	

	Offer compelling, first-class exhibitions and other pubic programs
	3
	336
	3
	338
	0
	2

	Expand a national outreach effort
	1
	109
	1
	110
	0
	1

	Strengthen the high caliber of Smithsonian scholarship in support of public programs
	1
	55
	1
	110
	0
	55

	Develop and bring first-class educational resources to the nation
	5
	383
	7
	558
	2
	175

	Improve the stewardship of the national collections
	6
	413
	6
	406
	0
	-7

	Enhanced Management Excellence:
	
	
	
	
	
	

	Strengthen an Institutional culture that is customer-centered and results-oriented
	2
	346
	1
	150
	-1
	-196

	Modernize the Institution’s financial management system and functions
	2
	136
	1
	92
	-1
	-44

	Recruit, hire, and retain a diverse workforce and promote equal opportunity
	1
	47
	1
	47
	0
	0

	Enhance the reputation of the Smithsonian by maintaining good relations with the news media and with federal, state, and local governments
	1
	59
	1
	79
	0
	20

	Total
	22
	1,884
	22
	1,890
	0
	6


Background and Context

Since its creation in 1967, the Anacostia Museum and Center for African American History and Culture has worked to enhance the nation’s educational and cultural life by exploring and documenting the historical experiences and the cultural expressions of people of African descent. To do this, the museum offers exhibitions, educational programs, workshops, and special events at its site in southeast Washington, at other Smithsonian facilities on the National Mall, and at strategically selected schools, colleges, churches and other community locations. What started as the nation’s first federally funded neighborhood museum now is recognized as a national resource with a long track record of creating critically acclaimed exhibitions, publications, commemorative programs, and innovative outreach and education.

Paramount to the Museum’s work is the documentation, preservation and protection of African American material culture. To achieve this goal the Museum works in a collective effort with individual citizens, families, and community institutions, particularly African American churches, to provide educational information, expertise, and technical support. The Museum sponsors regional events, collection days and workshops on preservation and works individually with institutions and families to preserve African American history.
The Anacostia Museum is responsible for the stewardship of collections dating to the early 1800s. The Museum’s holdings include collections documenting African American religion and spirituality, visual arts, and family and community life and history.

For FY 2005, this line item reflects restoring a portion of the FY 2004 rescissions. The Institution is not seeking additional programmatic funding for FY 2005 for this line item.

Means and Strategy

To achieve the Institution’s goal of Increased Public Engagement in FY 2005, the Museum has created a series of three exhibitions designed to stimulate collecting and preservation of African American history among individuals, families and communities. The exhibitions will tour the United States along with a series of workshops and lecture-demonstrations covering the basics of collecting and preserving. Jubilee: African American Family and Community Celebrations, which opens in January 2004, will travel nationally through December 2005, and draws on memorabilia and archival objects from across the country to explore the many celebrations that are unique to African American communities. Sunday Best: African American Dress and Adornment Traditions, opening June 2005, is the first museum-based exploration of adornment, dress, and social traditions among the enslaved population of the Americas. Close Up in Black: African American Film Posters (opening in April 2005), along with the accompanying film festival, highlights the work of African American film makers and will serve as a catalyst to augment the Museum’s collection of performing arts materials including items documenting the careers of a number of artists. Under development, the exhibition I, Too, Sing America: The African American Personal Narrative in American History will open in February 2006 and uses diaries, letters, photographs, legal documents, and other objects handed down through families and others to spotlight the perspective of the African American eyewitness in American history. This exhibition is designed to document and preserve oral history and memory of African American citizens. 

The Museum has created a first-of-its-kind public education initiative designed to teach the fundamentals of collecting and preservation to individuals and special interest communities such as churches, universities, and social organizations. In a related effort the Museum offers workshops and instructional materials on genealogical research and recording oral histories.

The Museum provides an array of programs for students and teachers including the Anacostia Museum Academy. Created in 1999 to offer a summer cultural and collections-based learning program for children in partnership with churches in Southeast Washington, the Museum will expand the Academy program to a year-round program during out-of-school hours. The Museum will continue its commitment to teacher training with a summer teachers’ workshop designed to introduce new and more effective ways of teaching African American history to students in grades K-12. Another resource for educators, students, and researchers is the Web-based On-Line Academy, featuring virtual lectures, detailed information on significant items in the Museum’s collection, and background on past and current exhibitions.

To support the Institution’s goal of Enhanced Management Excellence, the Museum will develop and implement results-oriented and customer-centered measures for exhibitions, educational programs, and Web-based interfaces. The Museum will continue to enhance its press relations through the electronic and print media by working with regional press outlets on story placement based on educational programs and activities concerning African American material culture.

Strategic Goals and FY 2005 Annual Performance Goals

Increased Public Engagement

Offer compelling, first-class exhibitions and other public programs (3 FTEs and $338,000) 
· Achieve 10% increase in visitation to the Museum

· Install and present three major exhibitions: Jubilee: African American Family and Community Celebrations, Close Up in Black, and Sunday Best
· Install two exhibitions focusing on recent additions to the collections

Expand a national outreach effort (1 FTE and $110,000) 

· Tour the traveling version of Jubilee exhibit

· Develop two publications related to the Sunday Best and I, Too, Sing America exhibitions

Strengthen the high caliber of Smithsonian scholarship in support of public programs (1 FTE and $110,000) 
· Create a Scholars Advisory Board made up of scholars, historians, and specialists in African American history and culture who will review projects for their contribution to the field and strength of scholarship, and provide information to improve and strengthen research projects

· Increase scholarly peer review of Museum publications by 5%

Develop and bring first-class educational resources to the nation (7 FTEs and $558,000)

· Increase participation in Summer Academy and After School Academy by 10%

· Achieve 15% increase in attendance at film-related programs and the annual Martin Luther King Jr. Commemorative Program
· Expand On-Line Academy by 10 additional presentations and 15% increase in website visits

Improve the stewardship of the national collections (6 FTEs and $406,000) 

· Add two collections in one of the following categories: Archives, Art, Family History, or Community History

· Continue digitization of collections; increase accessibility by 10%

Enhanced Management Excellence 

Strengthen an Institutional culture that is customer-centered and results-oriented (1 FTEs and 150,000) 

· Develop and implement results-oriented and customer-centered measures for all Web interface, exhibitions, and programs
Modernize the Institution’s financial management systems and functions (1 FTEs and $92,000) 
· Complete the implementation of detailed project and financial tracking to insure optimal management of gifts and grants
Recruit, hire, and retain a diverse workforce and promote equal opportunity (1 FTE and $47,000)
· Provide expanded human resources development to continue focus on career planning, information management, and technology training to enable 30% of the staff to develop content and data for the Online Academy
Enhance the reputation of the Smithsonian by maintaining good relations with the news media and with federal, state, and local governments (1 FTE and $79,000) 

· Ensure that notice of key museum programs and exhibitions gets to appropriate news outlet and the public by increasing the use of technology

nonappropriated resources – Nonappropriated resources will support the implementation of programmatic activities including the Anacostia Museum Academy, a film festival associated with the exhibition Close Up In Black, the exhibition preparation for Sunday Best and I, Too, Sing America. A citizens group, The Leadership Circle, has been identified and is at work developing resources to support collections development and care.
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