Utilities, Postage, Communications, and RENT – The Institution requests a net decrease of $151,000 in FY 2005 to adjust for changes in the telephone modernization program. The FY 2005 requirement is less than FY 2004 because the replacement telephones for the Arts and Industries building are budgeted in the Facilities Capital program as part of its relocation and closure costs. Additionally, the Smithsonian’s utility account has been adjusted to reflect efficiencies gained from implementation of energy efficiency projects. The FY 2005 request includes a realignment of $951,000 in freed-up utility funds for electricity to offset contractual increases in the Institution’s rent account. This line item also reflects restoring a portion of the FY 2004 rescissions.
The following table displays estimates from FY 2003 through FY 2005. Detailed explanations of each line item follow.

Federal Utilities, Postage, Communication, and Rent Costs

FY 2003–FY 2005

(Dollars in Thousands)

	
	FY 2003 Actual
	FY 2004 Appro-priation1
	FY 2005 Estimate
	Change

	
	
	
	
	Partial Restoration of FY04 Resc.
	Program

	Electricity
	22,211
	21,197
	20,362
	116
	-951

	Steam
	4,903
	5,014
	5,014
	0
	0

	Natural Gas
	2,688
	3,388
	3,388
	0
	0

	D.C. Gov’t 
Water/Sewer
	
4,161
	
3,640
	
3,640
	
0
	
0

	Other Water & Fuel
	223
	760
	760
	0
	0

	Postage
	2,484
	2,217
	2,217
	0
	0

	Communications
	4,660
	10,894
	10,880
	137
	-151

	Rent
	10,352
	10,788
	11,774
	35
	951

	Total
	51,682
	57,898
	58,035
	288
	-151

 d10-c10 


1Appropriation includes FY 2004 rescissions.

·  SEQ CHAPTER \h \r 1Electricity (-$951,000) – Electricity is used to operate large air conditioning equipment that cools Smithsonian facilities. In addition to ensuring the comfort of staff and visitors, climate control is essential to the protection of the national collections. The request includes a redirection of $951,000 to the rent account as a result of improvements made to Mall facilities that have contributed to energy efficiency and projected lower costs.

· Steam – The Smithsonian uses steam for heating and humidification and to produce hot water in facilities on the Mall and in New York City. 

· Natural Gas – The Smithsonian uses natural gas for heating facilities on the Mall, and in Maryland, Virginia, and New York.  It is also used for steam generation at facilities on the Mall.

· D.C. Water and Sewer – The FY 2005 net estimate for water and sewer costs provides for cost projections by the District of Columbia Water and Sewer Authority in April 2003.

· Other Water and Fuel – Provides water for satellite facilities in Maryland and Virginia and fuel oil for the Smithsonian. For FY 2005, consumption is projected to remain constant. 

· Postage – Postage estimates provide for all domestic and international costs.

· Communications/Networks (-$151,000) – For FY 2005, the Institution requests an increase of $439,000. In addition, the request includes a reduction of $590,000 intended to support the relocation of telephones from the A&I Building. The staff currently housed in A&I will move to a new location in FY 2005 resulting in a need to relocate all telephones. These costs are included as part of the A&I closure and relocation project for which funds are requested in the Facilities Capital Program. The combined effect of these actions yields a net reduction of $151,000 to the communications account. The requested increase of $439,000 supports the continued efforts of the Office of the Chief Information Officer to modernize the Smithsonian’s telecommunications infrastructure and to support voice and data operations and maintenance. The request will enable the Smithsonian to deploy the Voice Over Internet Protocol telephone system at the National Air and Space Museum’s Garber Facility and the Museum Support Center in Suitland, MD; the Service Center at 1111 North Capitol Street; the National Zoological Park; the National Museum of Natural History; the Anacostia Museum and Center for African American History and Culture; L’Enfant Plaza offices; and the Smithsonian’s greenhouses at the U.S. Soldiers’ and Airmen’s Home.

· Rent ($951,000) – The request includes an increase of $951,000, offset by redirection of funds from the utilities account. Redirected resources will provide for base rental costs and annual increases agreed to as part of lease terms in current contracts ($331,000), and L’Enfant rental costs ($620,000). In FY 2005, the National Museum of the American Indian will vacate leased space in L’Enfant Plaza, shortly after the Mall Museum opens to the public. The Smithsonian will use the vacated space for staff currently in overcrowded conditions and for staff being relocated from the Arts and Industries Building. The requested $620,000 will provide for lease costs for three-fourths of a year. The balance required for one-fourth of a year will be requested in FY 2006.

SUMMARY OF PROGRAM CHANGES – The Institution requires funding for the following programs in FY 2005. Details are provided in the line item narratives for each respective program.

Security (+55 FTEs and +$2,165,000) – The increased request for FY 2005 will provide 34 FTEs and $2,000,000 for the Smithsonian to provide additional security staff and support costs resulting from the increased security and anti-terrorism requirements following the September 11, 2001 attacks, and 21 FTEs to allow for the conversion of the National Postal Museum’s security services personnel to federal status. Also included is an increase of $165,000 to allow the Chief Information Officer to increase the reliability of the Institution’s information technology security. 


Information Technology Improvements (+$5,423,000) – The Institution requests this increase to support improvements to the Smithsonian’s information technology infrastructure, as recommended by the National Academy of Public Administration in its July 2001 report. Included are $3,687,000 to continue implementation of the Institution’s Enterprise Resource Planning System, and $1,736,000 to provide for an integrated digital infrastructure that will enhance the Institution’s web presence and management.


National Museum of the American Indian (+21 FTEs and +$1,841,000) – The requested increase provides support for collections management, exhibitions, public programs, education and information technology requirements associated with the opening of the Mall Museum in September 2004 (7 FTEs and $1,102,000). Also included is an increase for central support in the areas of security and maintenance (14 FTEs and $739,000).


National Air and Space Museum (+10 FTEs and +$1,459,000) – The requested increase supports operations during the first full operational year at the Udvar-Hazy Center at Dulles. These funds will also provide for education and Web activities, school programs, and expanded public outreach.

National Museum of African American History and Culture (+27 FTEs and +$5,000,000) – As a result of the passage of Public Law 108-184, establishing within the Smithsonian a National Museum of African American History and Culture, the Institution requests an increase of 27 FTEs and $5,000,000 to begin preliminary program planning activities, establish a campaign office, and initiate site selection. 


Science Commission Recommendations (+2 FTEs and +$1,500,000) – The requested increase includes 1 FTE and $800,000 to support the Institution’s Fellowship and Scholarly Studies programs that are so effective in bringing new research and fresh ideas to the Smithsonian. In addition, the request includes 1 FTE and $700,000 to provide better care for the Natural History collections including beginning preparations for their move to new storage in Pod 5 in Suitland, Maryland.


National Zoological Park Accreditation (+5 FTEs and +$827,000) – The requested increase provides funds to improve pest management and veterinary care, to provide more animal-friendly exhibits and coordinated animal enrichment activities, and to begin development of a modern Zoological Information Management System.


Non-recurring Costs ($15,045,000) – Fiscal year 2005 non-recurring costs include the following:
· National Museum of the American Indian ($6,843,000) to reduce one-time funding for technological support for the Resource Center ($325,000), Web development and Web content management systems ($40,000), facilities requirements (equipment and furnishings) of the Mall Museum ($3,042,000), staff move from rental space to the Mall Museum ($100,000), technology infrastructure for the Mall Museum ($2,108,000), systems planning in support of the opening exhibitions ($230,000), and exhibits development ($998,000).

· National Air and Space Museum ($4,279,000) to reduce one-time funding for the preparation, move, and installation of the collection at the Udvar-Hazy Center ($3,785,000) and purchase of kiosks, barriers, and exhibit cases for the collection ($494,000).

· Enterprise Resource Planning System ($3,676,000) to reduce one-time funding for the implementation of financial and personnel modules that will be deployed by the end of FY 2004.

· Office of the Chief Information Officer ($247,000) to reduce funding for the consolidation of the Institution’s applications servers.


Program Reductions (-9 FTEs and -$2,700,000) – The request includes reductions to base funding for the National Museum of the American Indian’s development efforts (-$9 FTEs and -$700,000), National Museum of Natural History’s Repatriation Program (-$1,000,000), and Major Scientific Instrumentation (-$1,000,000).

NO-YEAR AND TWO-YEAR FUNDING—The following table provides the details of the FY 2005 Salaries and Expenses request for no-year and two-year funding. 

No-Year and Two-Year Funding Request to Congress

FY 2004 and FY 2005

(Dollars in Thousands)

	Salaries & Expenses Program
	FY 2004 Appro-priation1
	FY 2005 Request

	No-Year:
	
	

	Nat’l Museum of African Amer. History & Culture
	0
	5,000

	National Museum of the American Indian (NMAI)2
	38,133
	0

	National Museum of Natural History (NMNH)
	1,029
	1,042

	NMNH, Repatriation Program
	1,568
	587

	Major Scientific Instrumentation
	4,939
	4,000

	Collections Acquisition
	656
	479

	
Subtotal, No Year
	46,325
	11,108

	Two-Year:
	
	

	Outreach: Office of Fellowships
	818
	1,620

	Total, No- and Two-Year Funding
	47,143
	12,728


1 Appropriation includes FY 2004 rescissions. 

2 Beginning with FY 2005, NMAI appropriation is requested as one-year.
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