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SMITHSONIAN INSTITUTION LIBRARIES 
 
 

 
APPLICATION OF OPERATING RESOURCES 

 
FEDERAL 

APPROPRIATIONS 
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$000 

FY 2002 
ACTUAL 97 8,153 12 1,165 0 303 0 3 

FY 2003 
ESTIMATE 111 8,508 11 870 0 905 0 0 

FY 2004 
ESTIMATE 111 8,813 11 870 0 841 0 0 

 
 

STRATEGIC GOALS: PUBLIC IMPACT; FOCUSED, FIRST-CLASS SCIENCE; 
AND MANAGEMENT EXCELLENCE 

 
Federal Resource Summary by Performance Objective 

 
 

Performance  FY 2003 FY 2004 Change 
Objective FTE $000 FTE $000 FTE $000 

       
Public Impact:       
Offer compelling, first-class exhibitions and other 
public programs 

1 63 1 64 0 1 

Expand a national outreach effort 2 135 2 138 0 3 
Maintain the high caliber of Smithsonian research 20 1,613 20 1,658 0 45 
Judiciously build, refine, care for, and manage 
the national collections 

65 4,853 65 5,057 0 204 

Focused, First-Class Science:       
Strengthen capacity and establish preeminence 
in science research 

12 1,005 12 1,032 0 27 

Management Excellence:       
Strengthen an Institutional culture that is 
customer-centered and results-oriented 

8 625 8 643 0 18 

Modernize the Institution’s financial management 
systems and functions 

2 141 2 146 0 5 

Modernize the Institution’s technology systems 
and functions 

1 57 1 58 0 1 

Recruit, hire, and maintain a diverse workforce 
and promote equal opportunity 

0 16 0 17 0 1 

Total 111 8,508 111 8,813 0 305 



 151

BACKGROUND AND CONTEXT 
 

The Smithsonian Institution Libraries (SIL) was established to support the 
research, curatorial, and exhibition activities of the Smithsonian by providing and 
organizing research materials and pertinent information sources. To that end, SIL 
acquires, structures, and delivers scholarly, scientific, and educational resources 
and information in all forms, including electronic. SIL anticipates the need for 
information appropriate to the Institution’s program priorities and responds to 
inquiries from the government, universities, researchers, and the public 
worldwide. SIL exhibits and interprets its collections and sponsors educational 
activities for a broad audience through public programs and publications. 

 
To achieve the goal of Public Impact, SIL will provide high quality, timely 

information services directly to the Smithsonian community and the public from 
libraries located in museums and research centers and through the Internet. To 
address the goal of Focused, First-Class Science, SIL will continue to enhance 
information in science in FY 2004. SIL will also pursue initiatives in information 
technology and finance and administration to meet the goal of Management 
Excellence 

 
For FY 2004, the estimate includes increases of $100,000 for purchasing 

journals and electronic resources, and $205,000 for necessary pay for existing 
staff funded under this line item. 
 
MEANS AND STRATEGY 
 

To achieve the goal of Public Impact, SIL staff will build and refine 
collections with special emphasis on service to the National Air and Space 
Museum (NASM) Udvar-Hazy Center and the National Museum of the American 
Indian (NMAI) Mall Museum. SIL will continue to maintain exchanges of books 
and journals with more than 4,000 institutions worldwide and to borrow and lend 
books augmenting its collection. SIL will continue a vigilant program of collections 
maintenance through binding, general repair, microfilming, and photocopying. 

 
In FY 2004, SIL will share national treasures with the public through its 

ongoing program of book exhibitions, lectures, and symposia. In June 2004, SIL 
will open an exhibition celebrating the first occurrence of the Transit of Venus in 
over a century. In the 19th century, this scientific event fostered the development 
of international science programs. SIL will hold a variety of educational events to 
coincide with the exhibition. Planning has begun for a traveling exhibition that will 
make a small segment of SIL’s trade literature collection better known. Both the 
Baird and Dibner Resident Scholar programs will aid SIL in building 
collaborations with scholarly programs both in the Institution and elsewhere. In 
FY 2004, SIL will digitize important collections such as scientific instruments 
trade literature, and add online exhibitions and other information resources to its 
public website, the Galaxy of Knowledge. 



 152

 
To address the goal of Focused, First-Class Science, SIL has already 

shifted spending in an attempt to sustain its outstanding collections in support of 
scientific research. SIL will continue to support science by providing state-of-the-
art reference services, administering the Scientific Translations publications 
program, acquiring new electronic resources, organizing Web resources in the 
sciences, and training researchers to use electronic resources efficiently and 
effectively. Two new online tools, the electronic Biologia Centrali-Americana and 
the electronic United States Exploring Expedition, will give scientists the 
documentation they have sought for their research and will bring to light 
underutilized resources for scientific research. 
 

In FY 2004, staff will actively seek to achieve the goal of Management 
Excellence by increasing diversity of the library workforce, implementing new 
modules of the online system, expanding capacity for digital production, and 
developing new benchmarks to measure SIL unit costs and productivity. 
 

STRATEGIC GOALS AND FY 2004 ANNUAL PERFORMANCE GOALS 
 
Public Impact 

Offer compelling, first-class exhibitions and other public programs 
(1 FTE and $64,000) 
• Complete upgrade of the SIL Gallery in the American History building 

to encourage more walk-in visitors 
• Design, install, and open Transit of Venus exhibition 
Expand a national outreach effort (2 FTEs and $138,000) 
• Plan/implement one traveling exhibition to reach new audiences 
• Increase participation in the Smithsonian Affiliations program to reach 

audiences in three new areas 
• Increase usage of SIL website to an average of 1.5 million hits per 

month 
• Design and implement Web user evaluation tool 
• Complete digital project on scientific instrument trade catalogs 
Maintain the high caliber of Smithsonian research (20 FTEs and 
$1,658,000) 
• Establish library services for the Udvar-Hazy Center and the NMAI Mall 

Museum 
• Survey Smithsonian users to measure satisfaction using a 

standardized library service assessment questionnaire 
• Hold and publish annual Dibner public lecture to present research 

based on SIL collections  
Judiciously build, refine, care for, and manage the national 
collections (65 FTEs and $5,057,000) 
• Increase access to SIL collections by adding holdings information for 

journal backfiles to the online catalog, Smithsonian Institution 
Research and Information System (SIRIS), for 25% of branch libraries, 
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and by continuing to add records to SIRIS for all newly acquired 
materials 

• Complete installation of HVAC and compact shelving at 1111 N. 
Capitol to protect the collection for the next 20 years 

 
Focused, First-Class Science 

Strengthen capacity and establish preeminence in science research 
(12 FTEs and $1,032,000) 
• Produce electronic Biologia Centrali-Americana 
• Complete electronic US Exploring Expedition 
• Increase access to electronic science resources by organizing and 

providing 10% more links to the Internet 
 

Management Excellence  
Strengthen an Institutional culture that is customer-centered and 
results-oriented (8 FTEs and $643,000) 
• Develop Phase I of a consistent set of statistics, benchmarks, and 

other data to measure SIL’s unit costs and productivity on an annual 
basis 

• Increase capacity for digital production by employing small, 
disadvantaged, and woman-owned businesses for digitizing contracts 

Modernize the Institution’s financial management systems and 
functions (2 FTEs and $146,000) 
• Adjust SIL internal procedures and controls to incorporate Smithsonian 

purchase card and Enterprise Resource Planning systems 
Modernize the Institution’s information technology systems and 
functions (1 FTE and $58,000) 
• Complete Horizon system implementation by putting Serials Control 

module into service 
• Carry out market survey to identify for purchase a new integrated 

library system for SIL and Freer/Sackler Library 
Recruit, hire, and maintain a diverse workforce and promote equal 
opportunity (0 FTEs and $17,000) 
• Improve diversity of staff by participating in job fairs and increasing 

publicity and advertising for vacancies to actively seek qualified African 
American and Hispanic applicants 

 
FY 2004 REQUEST – EXPLANATION OF CHANGE 
 
         The FY 2004 budget estimate includes an increase of $100,000 to buy 
journals and electronic resources that support program and research priorities of 
the Smithsonian, as follows: 
   
• (+$100,000) SIL needs $100,000 to increase subscriptions to electronic 

journals and databases and to maintain its subscriptions for printed journals. 
Researchers increasingly rely on electronic journals and databases, and SIL 
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is not able to meet their needs within existing budgets. SIL's user survey in 
FY 2002 identified the researchers’ top two priorities as complete runs of 
journals and a wider array of electronic resources. If the FY 2004 request is 
not allowed, the Libraries’ collections will not support Institutional research 
and programs. In FY 2003, SIL will cancel core subscriptions, particularly in 
the sciences, because years of inflation greater than 8% have reduced buying 
power for books and journals. Other public impact initiatives were severely 
reduced to achieve the objective of building, refining, and managing 
collections. 

 
NONAPPROPRIATED RESOURCES— General trust funds help defray costs of 
providing information services to the trust-funded units and support exhibitions, 
publications, public programs, and fundraising. Designated funds from donors 
support specific projects and programs, such as the SIL/Dibner Library Resident 
Scholar Program, the Baird Society Scholar program, lectures, and publications, 
both print and electronic. Income from endowment funds supports acquisitions 
and preservation activities. 


