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INSTITUTION-WIDE PROGRAMS 
 
 

 
APPLICATION OF OPERATING RESOURCES 

 
FEDERAL 
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FY 2002 
ACTUAL  0 9,483 0 0 0 0 0 0 

FY 2003 
ESTIMATE 0 6,006 0 0 0 0 0 0 

FY 2004 
ESTIMATE 0 6,195 0 0 0 0 0 0 

 
 

STRATEGIC GOALS: PUBLIC IMPACT; FOCUSED, FIRST-CLASS SCIENCE; 
AND MANAGEMENT EXCELLENCE 

 
Federal Resource Summary by Performance Objective  

 
 

Performance  FY 2003 FY 2004 Change 
Objective FTE $000 FTE $000 FTE $000 

       
Public Impact:             
Expand a national outreach effort 0 996 0 1,185 0 189 
Focused, First-Class Science:             
Conduct focused scientific research programs 
that are recognized for their quality, relevance, 
and leadership 

0 1,706 0 1,706 0 0 

Management Excellence:           
Modernize the Institution’s information 
technology systems and functions 

0 3,304 0 3,304 0 0 

Total 0 6,006 0 6,195 0 189 
 
 
BACKGROUND AND CONTEXT 
 

In 1993, Congress approved and permitted the Smithsonian to reallocate 
funds to create two Institution-wide funding programs: one to support the units' 
needs for state-of-the-art research equipment, and the other to address 
information technology needs across the Institution systematically. In FY 1995, 
the Institution first received funds to support the development of a third 
Institution-wide program, this one for Latino initiatives, including research, 
collections acquisitions, exhibitions, and educational programming. 
 

Institution-wide programs consist of the following pools: Latino Initiatives 
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pool, Research Equipment pool, and Information Resources Management (IRM) 
pool. 
 
MEANS AND STRATEGY 
 

To achieve the goal of Public Impact, the Latino Initiatives pool provides 
seed money to support collections, research, exhibitions, and educational 
programs highlighting U.S. Latino contributions to science, history, art, music, 
and culture. The funded programs will enhance public understanding of Latino 
contributions, reflect the diversity of the American people, and reach new or 
previously underserved audiences. The Institution has $996,000 in its current 
base for these initiatives. These funds are dispersed annually to Smithsonian 
units on a competitive basis, with an emphasis on projects with the potential to 
attract matching and, ultimately, sustaining funds from nonappropriated sources. 
 

The goal of Focused, First-Class Science will be addressed by providing 
funds from the Research Equipment pool to purchase state-of-the-art equipment 
to perform cutting-edge scientific research or for equipment required to carry out 
historical research and conservation projects. The Research Equipment pool 
continues to be essential for the science units and research departments of the 
museums to replace outdated research equipment with new technology or to 
replace standard equipment that is broken or has outlived its usefulness. The 
current base funding for the research equipment pool is $1,706,000. The federal 
base is often leveraged with external support, multiplying the funds available. 
 

In FY 2004, the goal of Management Excellence will be addressed by 
primarily focusing Information Resources Management (IRM) pool resources on 
upgrades and enhancements to the Smithsonian’s information technology 
infrastructure, enhancements to the applications and data content of Collections 
Information Systems in the museums, and making the content available to the 
public via the Web. 
 

The base amount for the IRM pool is $3,304,000. In FY 2004, the 
Institution proposes to use $1,846,000 of this amount to support the Managed 
Information Technology Infrastructure initiative, which is justified under the 
Administration line item. Annual performance goals related to this portion of the 
IRM pool finds are also included there. 
 

STRATEGIC GOALS AND FY 2004 ANNUAL PERFORMANCE GOALS 
 
Public Impact 

Expand a national outreach effort (0 FTEs and $1,185,000) 
• Conduct a formal evaluation process for each program funded from the 

Latino pool in FY 2004 
• Establish baseline data to determine if underserved audiences are 

being reached in FY 2004 by Latino-pool-funded initiatives 
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Focused, First-Class Science 

Conduct focused scientific research programs that are recognized 
for their quality, relevance, and leadership (0 FTEs and $1,706,000) 
• Increase technological capability through securing cutting-edge 

instrumentation to meet the highest priority needs across the Institution 
• Upgrade and centralize molecular biology equipment that serves over 

50 researchers in Smithsonian science centers in the Washington DC 
area 

• Increase the capacity to digitize and make available a wide range of 
archival documents including photographs and increase access to 
these documents to researchers around the world via the Web 

 
Management Excellence 

Modernize the Institution’s information technology systems and 
functions (0 FTEs and $3,304,000) 
• Enhance Smithsonian Collection Information Systems and make the 

data content available to the public through the Web 
 
FY 2004 REQUEST – EXPLANATION OF CHANGE 

 
The FY 2004 budget estimate includes an increase of $189,000 for the 

Latino Initiatives pool as follows: 
• (+189,000) - This increase will allow the Smithsonian to continue and 

increase support for research, collections, public and educational programs, 
and exhibitions that will generate and advance knowledge and understanding 
of the contributions of Latinas and Latinos to U.S. history, culture, arts, music, 
and science at a national level. A new awareness is evident at the 
Smithsonian of the need to ensure diversity and equity by the inclusion of 
Latino perspectives, and of the opportunities inherent in such diversity. 
Latinos are the nation’s fastest-growing minority and, consequently, the 
Smithsonian’s potentially largest new constituency. Latino scholars, writers, 
scientists, and artists are making extraordinary contributions to our common 
fund of knowledge and culture. By expanding the funding base, the Latino 
Initiatives pool will be able to fund projects that are usually under-funded and 
also fund additional worthy projects that reach a national audience. Corridos 
Sin Fronteras produced by SITES, and El Rio produced by the Center for 
Folklife and Cultural Heritage, are good examples of projects funded by the 
Latino Initiatives pool that educate Latinos and non-Latinos about the diversity 
of Latino culture. Expanding the funding base will also allow the production of 
more virtual and traveling exhibitions and public programs, and offer more 
opportunities for participants in fellowship programs throughout the United 
States. 

 
In response to the FY 2002 Call for Proposals, 32 proposals were submitted 
for consideration with support ranging from $5,000 to $150,000. Of the 
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proposals submitted, only 20 were funded; the amount of funding ranged from 
$5,000 to $80,000 covering initiatives in the sciences and humanities.  

 
If the FY 2004 request is not allowed, there will be a negative impact on 

the Institution’s ability to fund worthy proposals at sufficient levels to accomplish 
our goals of enhancing Latino programs. This in turn will impede the Institution’s 
ability to expand its national outreach to underserved audiences. 


