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NATIONAL ZOOLOGICAL PARK 
 
 

 
APPLICATION OF OPERATING RESOURCES 

 
FEDERAL 

APPROPRIATIONS 

 
GENERAL  

TRUST 

 
DONOR/SPONSOR 

DESIGNATED 

 
GOV’T GRANTS 
& CONTRACTS 

 

 
FTE 

 
$000 

 
FTE 

 
$000 

 
FTE 

 
$000 

 
FTE 

 
$000 

FY 2002 
ACTUAL 300 22,793 4 1,237 13 4,594 5 840 

FY 2003 
ESTIMATE 334 23,888 2 735 15 5,816 5 937 

FY 2004 
ESTIMATE 239 18,323 2 490 16 11,576 5 644 

 
 

STRATEGIC GOALS: PUBLIC IMPACT; FOCUSED FIRST-CLASS SCIENCE; 
AND MANAGEMENT EXCELLENCE 

 
Federal Resource Summary by Performance Objective 

 
 

Performance  FY 2003 FY 2004 Change 
Objective FTE $000 FTE $000 FTE $000 

       
Public Impact:       
Offer compelling, first-class exhibitions and other 
public programs 

 
165 

 
11,992 

 
143 

 
11,174 

 
-22 

 
-818 

Maintain the high caliber of Smithsonian research  
12 

 
872 

 
12 

 
865 

 
0 

 
-7 

Focused, First-Class Science:       
Conduct focused scientific research programs 
that are recognized for their quality, relevance, 
and leadership 

 
 

21 

 
 

1,526 

 
 

21 

 
 

1,514 

 
 

0 

 
 

-12 
Management Excellence:       
Strengthen an Institutional culture that is 
customer-centered and results-oriented 

 
32 

 
2,326 

 
22 

 
1,977 

 
-10 

 
-349 

Execute an aggressive, long-range Smithsonian 
facilities program 

 
63 

 
4,192 

 
0 

 
0 

 
-63 

 
-4,192 

Ensure optimal safety and protection of 
Smithsonian facilities, national collections, staff, 
visitors, and volunteers 

 
 

41 

 
 

2,980 

 
 

41 

 
 

2,793 

 
 

0 

 
 

-187 
Total 334 23,888 239 18,323 -95 -5,565 
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BACKGROUND AND CONTEXT 
 

The mission of the National Zoological Park (NZP) is to celebrate, study, 
and protect the diversity of animals and their habitats. NZP exhibits living animal 
and plant collections, conducts research in conservation biology and reproductive 
sciences, and provides educational and recreational environments for the visiting 
public. This mission directly reflects the Institution’s goals of Public Impact and 
Focused, First-Class Science. 

 
To achieve the goal of Public Impact, NZP is focusing portions of its 

resources on the first phase of the Asia Trail— part of a long-term initiative to 
renovate and modernize the National Zoological Park— and opening preparations 
for the Kids’ Farm exhibit. NZP will also continue to provide state-of-the-art care 
for all animals. To meet the goal of Focused, First-Class Science, NZP scientists 
will continue to provide technical expertise to scientifically manage living animal 
collections; mentor, instruct and train young scientists; and generate knowledge 
needed to protect and conserve wildlife in captivity and in the wild. To achieve 
the goal of Management Excellence, NZP will continue to dedicate resources to 
support security and ensure that appropriate safety and protection measures are 
in place. 

 
For FY 2004, the estimate includes an increase of $466,000 for necessary 

pay for existing staff funded under this line item; a decrease of $175,000 for one-
time costs for pop-up barriers to meet NZP security requirements as discussed 
under the Non-recurring Costs section of this justification; and decreases of 88 
FTEs and $5,211,000 to reflect the transfer of facilities management services, 
and 7 FTEs and $645,000 to reflect the transfer of project management services, 
to the Office of Facilities Engineering and Operations. 
 
MEANS AND STRATEGY 
 

To achieve the goal of Public Impact, NZP will devote significant 
resources to its animal exhibits and the care of the animals in the Zoo. As NZP 
modernizes the oldest areas and develops new exhibits, many more people will 
be inspired by what they experience and will leave determined to care about the 
animals they met. A major portion of the NZP staff and the budget will be used to 
provide state-of-the-art medical care, nutrition, health, security, and welfare for all 
NZP animals, as well as safety for staff, visitors, and volunteers. 

 
NZP is also committed to renovating and modernizing the Zoo. The 

development of the first phase of the Asia Trail will provide homes for animals 
from the Asian subcontinent, most of which are endangered in their native 
habitats. In addition, the opening of the new Kids’ Farm and the renovation of 
other exhibits will enhance the museum experience for visitors. The Kids’ Farm 
exhibit is intended to be a child-oriented experience that will feature contact 
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opportunities with farm animals. As the Zoo’s first major exhibit specifically 
targeted to children, it is expected to be immensely popular.  

 
NZP will continue to incorporate and link science into existing and new 

exhibits, while increasing the visibility and scope of its conservation efforts. The 
Amazonia Science Gallery is one focal point for these efforts, where at least one 
of three science labs will be open for public interaction every day, and five new 
science displays are planned. In addition, by the end of 2004, the Zoo plans to 
have the first of 10 new combined programs in place. These programs will 
integrate exhibition of a species at the Zoo, active scientific research involving 
the species both at the Zoo and in the wild, and collaborative efforts to conserve 
the species. Current prime examples are the giant panda and golden lion tamarin 
programs. Both involve innovative and exciting public presentations at the Zoo, 
and allow the visitor to actually observe research in progress as well as learn 
about NZP research and conservation programs in China and Brazil. The Zoo 
eventually will feature about 15 such programs. 

 
To achieve the goal of Focused, First-Class Science, NZP will devote 

resources to addressing significant scientific and conservation issues dealing 
with key species and critical habitats through studies of animals in the field and in 
captive environments. For example, biologists are discovering the reproductive 
patterns of many different endangered species such as the Asian elephant and 
are learning to provide reproductive assistance for endangered animals in 
captivity and in the wild. Zoo veterinarians are studying viral disease in animals, 
including a new focus on West Nile Virus. The goal is to provide better protection 
for Zoo animals, but the results might also be useful in understanding the spread 
of this disease in humans. Zoologists are learning how to reintroduce zoo-born 
animals to the wild to reinforce dwindling wild populations. The results of the 
Zoo’s research will be distributed to a wide range of scholars, university 
researchers, and field biologists. NZP invites research participation and 
collaboration by students and outside colleagues. Such training contributes to 
placing the Smithsonian Institution at the center of international scientific 
advancement. 

 
To achieve the goal of Management Excellence, the Zoo will continue to 

provide management support for all programs. NZP will aggressively execute its 
long-range renewal plan and continue its modernization and improvement 
programs in the areas of administration, budget, and information technology. 
Infrastructure support to the animal exhibits remains an around-the-clock 
operation. Police protection and security are critical and the Zoo is implementing 
the recommendations of the recently completed security threat and vulnerability 
assessment. 
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STRATEGIC GOALS AND FY 2004 ANNUAL PERFORMANCE GOALS 
 
Public Impact 

Offer compelling, first-class exhibitions and other public programs 
(143 FTEs and $11,174,000) 
• Ensure that 100% of animals receive vaccinations and anti-parasitic 

treatments as due and 75% of mammals receive annual exams 
• Construct Asia Trail, Phase I and complete relocation of all animals 

displaced by the exhibit 
• Begin design of Asia Trail, Phases II and III, the new habitat for Asian 

elephants 
• Open the Kids’ Farm exhibit 
• Design and develop plans for an Asian Heritage Garden to tie in with 

the Asia Trail project 
Maintain the high caliber of Smithsonian research (12 FTEs and 
$865,000) 
• Produce at least five new science displays and have at least one 

science lab open for public interaction 
• Include NZP scientists in the planning of all new exhibits, and highlight 

research results 
• When animal deaths occur, use necropsy findings to establish 

preliminary cause of death within 72 hours and final cause within 
4 weeks 

• Publish new necropsy findings in peer-reviewed journals 
 
Focused, First-Class Science 

Conduct focused scientific research programs that are recognized 
for their quality, relevance, and leadership (21 FTEs and $1,514,000) 
• Teach at least five courses in conservation management at Front 

Royal or in other countries 
• Distribute research results to a wide array of users, including 

universities and decision makers 
• Develop and/or maintain an average of at least two partnerships or 

collaborations per scientist 
 
Management Excellence 

Strengthen an Institutional culture that is customer-centered and 
results-oriented (22 FTEs and $1,977,000) 
• Execute long-range renewal plan 
• 80% of customer needs in administrative areas are met, as measured 

by responses to internal surveys 
• 95% of users are trained on use of new financial system 
• Increase media contacts to 15-25 per week 
Ensure optimal safety and protection of Smithsonian facilities, 
national collections, staff, visitors, and volunteers (41 FTEs and 
$2,793,000) 
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• Provide 100% of the increased security patrols recommended in the 
security threat and vulnerability assessment 

• Respond to animal life-support systems and animal containment 
failures within 20 minutes 95% of the time 

 
NONAPPROPRIATED RESOURCES— General trust funds support salaries and 
benefits of personnel, general support, outreach, and acquisitions. 
Donor/sponsor designated funds support costs related to specific programs and 
projects, such as conservation, research, and training. Beginning in FY 2004, a 
large percentage of these funds will also supplement federal funding for 
renovating and modernizing the Zoo. Government grants and contracts support 
research. NZP education, visitor services, and volunteer programs are funded 
almost exclusively with nonappropriated funds.  
 


