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HIRSHHORN MUSEUM AND SCULPTURE GARDEN 
 
 

 
APPLICATION OF OPERATING RESOURCES 

 
FEDERAL 

APPROPRIATIONS 

 
GENERAL  

TRUST 

 
DONOR/SPONSOR 

DESIGNATED 

 
GOV’T GRANTS 
& CONTRACTS 

 

 
FTE 

 
$000 

 
FTE 

 
$000 

 
FTE 

 
$000 

 
FTE 

 
$000 

FY 2002 
ACTUAL 63 4,386 2 1,218 0 1,560 0 0 

FY 2003 
ESTIMATE 65 4,724 1 579 0 2,253 0 0 

FY 2004 
ESTIMATE 49 4,150 1 889 0 2,455 0 0 

 
 

STRATEGIC GOALS: PUBLIC IMPACT AND MANAGEMENT EXCELLENCE 
 

Federal Resource Summary by Performance Objective 
 
 

Performance  FY 2003 FY 2004 Change 
Objective FTE $000 FTE $000 FTE $000 

       
Public Impact:       
Offer compelling, first-class exhibitions and other 
public programs 

19 1,559 19 1,568 0 9 

Expand a national outreach effort 7 503 7 535 0 32 
Maintain the high caliber of Smithsonian research 10 723 10 723 0 0 
Judiciously build, refine, care for, and manage 
the national collections 

3 358 3 359 0 1 

Management Excellence:       
Strengthen an Institutional culture that is 
customer-centered and results-oriented 

7 725 7 732 0 7 

Maintain mutually beneficial relations with the 
news media and with federal, state, and local 
governments 

2 147 2 153 0 6 

Ensure safety and protection of Smithsonian 
facilities, national collections, staff, visitors, and 
volunteers 

17 709 1 80 -16 -629 

Total 65 4,724 49 4,150 -16 -574 
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BACKGROUND AND CONTEXT 
 

The mission of the Hirshhorn Museum and Sculpture Garden (HMSG) is 
to collect, preserve, and exhibit the art and artists of our time; to develop 
educational materials and conduct programs to increase the public’s 
understanding of, and involvement in, the development of modern and 
contemporary art; and to conduct and disseminate new research in the study of 
modern and contemporary art. 
 

To achieve the Institution’s goal of Public Impact, HMSG is focusing a 
substantial portion of its resources on producing a compelling exhibition program 
based on the work of international modern and contemporary artists, as well as 
providing national outreach through its webpage, catalogues, and traveling 
exhibitions. Associated with these activities is a continued emphasis on the 
development of educational materials and exhibition-related scholarly research 
and refinement, care, and management of the national collections. To support 
the goal of Management Excellence, HMSG will use the implementation of 
Institution-wide management and financial systems to manage its resources 
more effectively, as well as promote and maintain a diverse workforce and 
culture of equal opportunity. 

 
For FY 2004, the estimate includes an increase of $103,000 for necessary 

pay for existing staff funded under this line item and a decrease of 16 FTEs and 
$677,000 to reflect the transfer of facilities management services to the Office of 
Facilities Engineering and Operations. 
 
MEANS AND STRATEGY 
  
 To achieve the goal of Public Impact, HMSG is directing its resources to 
activities that will enhance public access to its collections. Activities will include 
exhibitions both at HMSG and on tour, loans to other institutions, publications 
based on scholarly research, educational resources based on the collections, 
and an increased Web presence. Significant exhibitions during FY 2004 will 
include Gyroscope, a Museum-wide installation of the Hirshhorn’s permanent 
collection including many acquisitions from the last five years. Other exhibitions 
in FY 2004 include exhibitions of work by Scottish artist Douglas Gordon, and 
large-scale paintings by German artist Anselm Kiefer. These exhibitions, along 
with the Directions series of solo exhibitions, will provide a wide range of 
experiences for visitors. 

 
To expand a national outreach effort, the Hirshhorn will open a 

retrospective of the work of Cuban-born artist Ana Mendieta at The Whitney 
Museum of American Art in New York City. This traveling exhibition will be shown 
at the Hirshhorn in FY 2005 and at one or more other venues. The Museum will 
also continue its active loan program to other institutions. 
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Resources will continue to be devoted to scholarly research for the Ana 
Mendieta exhibition, as well as a number of planned exhibitions in FY 2005 such 
as Visual Music, Isamu Noguchi, and the Collection in Context series. 
Development of catalogues and other publications will enhance the Museum’s 
exhibitions and public programs, serving as permanent documentation of the 
scholarly research performed. 

 
HMSG will make its educational resources available to a larger number of 

schools and institutions of higher learning in FY 2004 through its new Education 
Center. The Center will provide flexible space to accommodate up to 50 
participants in workshops, small lectures, and training sessions, including school 
groups who will have a special area to learn about the Museum’s collections and 
create projects of their own. Staff will also continue to develop educational 
resources, including teaching materials and interactive activities that will be 
available on site and via the Web. 

 
With regard to the HMSG collections, additions to and refinement of 

database-stored information and digitization of images will expand the amount of 
information available to the public via the website. New acquisitions, with an 
emphasis on works by contemporary artists, will be added to the collection with 
the support of restricted trust funds. 

 
To achieve the goal of Management Excellence, HMSG will continue to 

streamline management functions, using the new Institution-wide financial and 
human resources system to manage resources more efficiently. The anticipated 
completion of a space study by the end of FY 2003 will enable the Museum to 
develop a comprehensive long-range plan to accommodate future public and 
office space needs. Redirection of federal resources to and within the 
communications, marketing, and public relations functions will continue as new 
media markets are developed to increase available information to the public 
about modern and contemporary art. 

 
STRATEGIC GOALS AND FY 2004 ANNUAL PERFORMANCE GOALS 

 
Public Impact 

Offer compelling, first-class exhibitions and other public programs 
(19 FTEs and $1,568,000) 
• Increase number of visitors by 5% over the FY 2003 level 
• Mount two major exhibitions including one originated by the Hirshhorn 
Expand a national outreach effort (7 FTEs and $535,000) 
• Increase the number of collections objects accessible by the public 

online by 5% over the FY 2003 level 
• Increase the number of website visitor sessions by 10% and the 

duration of visits by 5% over FY 2003 levels 
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• Increase by 5% over FY 2003 levels the number of schools and 
institutions of higher education that include HMSG education resources 
in their curricula 

Maintain the high caliber of Smithsonian research (10 FTEs and 
$723,000) 
• Increase by 5% over FY 2003 levels the number of references to 

HMSG research and programs appearing in popular journals, press, 
TV, radio, textbooks, and other venues 

• Maintain the FY 2003 level of professional and public lectures and 
presentations, including juried art shows, by HMSG scholars  

Judiciously build, refine, care for, and manage the national 
collections (3 FTEs and $359,000) 
• Increase the number of collection objects documented digitally by 10% 

over FY 2003 level 
 
Management Excellence 

Strengthen an Institutional culture that is customer-centered and 
results-oriented (7 FTEs and $732,000) 
• Implement controlled spending plans for 100% of all fund sources 

through use of PeopleSoft. 
• Complete all Institution-wide system changes within authorized time 

frames. 
Maintain mutually beneficial relations with the news media and with 
federal, state, and local governments (2 FTEs and $153,000) 
• Increase positive media articles by 10% over the FY 2003 level 
• Maintain 100% same-day response rate to media requests for 

information 
Ensure safety and protection of Smithsonian facilities, national 
collections, staff, visitors, and volunteers (1 FTE and $80,000) 
• 20% of staff receives safety, fire, health, and/or environmental 

management training 
• Annual Management Evaluation and Technical Review (METR) does 

not repeat findings from the previous year in the same location and the 
findings continue to be minor and minimal (e.g. under five) 

 
NONAPPROPRIATED RESOURCES— General trust funds provide support for 
salaries and benefits of administrative personnel, development activities, and 
exhibition-and program-related costs. Donor/sponsor designated funds provide 
support for specific exhibitions, programs, projects and events. 


