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NATIONAL PORTRAIT GALLERY 
 
 

 
APPLICATION OF OPERATING RESOURCES 

 
FEDERAL 

APPROPRIATIONS 

 
GENERAL  
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DONOR/SPONSOR 

DESIGNATED 

 
GOV’T GRANTS 
& CONTRACTS 

 

 
FTE 

 
$000 
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$000 
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$000 
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$000 

FY 2002 
ACTUAL 74 5,466 3 777 7 2,447 0 0 

FY 2003 
ESTIMATE 78 5,631 1 451 8 4,128 0 0 

FY 2004 
ESTIMATE 64 4,986 1 476 8 4,928 0 0 

 
 

STRATEGIC GOALS: PUBLIC IMPACT AND MANAGEMENT EXCELLENCE 
 

Federal Resource Summary by Performance Objective 
 
 

Performance  FY 2003 FY 2004 Change 
Objective FTE $000 FTE $000 FTE $000 

       
Public Impact:       
Offer compelling, first-class exhibitions and other 
public programs 

21 1,650 21 1,690 0 40 

Expand a national outreach effort 4 350 4 355 0 5 
Maintain the high caliber of Smithsonian research 7 569 7 579 0 10 
Provide diverse national audiences with high-
quality education resources 

7 432 7 446 0 14 

Judiciously build, refine, care for, and manage 
the national collections 

9 655 9 660 0 5 

Management Excellence:       
Strengthen an Institutional culture that is 
customer-centered and results-oriented 

13 959 13 1,013 0 54 

Modernize the Institution’s information 
technology systems and functions 

3 239 3 243 0 4 

Execute an aggressive, long-range Smithsonian 
facilities program 

14 777 0 0 -14 -777 

Total 78 5,631 64 4,986 -14 -645 
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BACKGROUND AND CONTEXT 
 
 The National Portrait Gallery (NPG) functions as a free public museum for 
the exhibition and study of portraiture and statuary depicting men and women 
who have made significant contributions to the history, development, and culture 
of the people of the United States and the artists who created such portraiture 
and statuary. 
 
 To achieve the goal of Public Impact, NPG will ensure that the Gallery’s 
collections continue to be available to the American public while the Patent Office 
Building (POB) is closed for renovation. Definitive plans will be made for 
reinstalling exhibits in POB in time for its reopening on July 4, 2006. In addition, 
the museum’s collections, programs, and research base will be expanded to be 
inclusive of underrepresented Americans. 
 

For FY 2004, the estimate includes an increase of $132,000 for necessary 
pay for existing staff funded under this line item and a decrease of 14 FTEs and 
$777,000 to reflect the transfer of facilities management services to the Office of 
Facilities Engineering and Operations. 
 
MEANS AND STRATEGY 
  
 Congress established NPG to represent the pinnacle of national 
recognition. To achieve this outcome, NPG will undertake a variety of initiatives, 
including continuing the nationwide tour of the iconic Lansdowne portrait of 
George Washington by Gilbert Stuart. With a multitude of electronic media such 
as audioguides, interactives, website, and video to augment it, the exhibition has 
increased awareness of the importance of this founding father.  
 
 A significant focus in FY 2004 will be developing plans for reopening the 
POB in 2006. An additional 15 percent of the museum’s collections will be on 
view as a result of the expanded space. Portraits, historical themes, and types of 
technology that can be used within the exhibitions to supplement the visitor’s 
understanding will be selected. NPG will identify target audiences to develop new 
interpretive strategies. 
 
 During FY 2004, three exhibitions will be shown at the Smithsonian’s 
International Gallery: A Brush With History, 75 of the museum’s most significant 
paintings; Portraits in Jazz: Thirty Musicians Who Made A Difference, a new 
exhibition that will travel to four other venues; and Portraits of the Presidents, a 
selection of 60 images from the Hall of Presidents, NPG’s most popular gallery. A 
major retrospective of the work of Gilbert Stuart (co-organized with the 
Metropolitan Museum of Art) will open in New York during FY 2004.  NPG will 
develop an exhibition that will bring together Latino portraits from collections 
throughout the Western Hemisphere and a nationwide portrait competition—
culminating in an exhibition— allowing artists, both known and unknown, to 
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submit their works. Staff will research and write publications to accompany all 
exhibitions, including those planned for the POB opening. NPG will continue to 
make extensive loans to museums throughout the country and the world, and will 
continue to serve as an active participant in the Smithsonian’s Affiliations 
Program. 
 
 The collections continue to grow through strategic acquisitions, and work 
is progressing to find a permanent home for objects that will not be on continual 
exhibition when the POB reopens. The Gallery will continue its significant 
contribution to the visual history of our nation through the distribution of 
photographic and digital images from its collection for use in books, videos, CDs, 
and other media. The Gallery’s award-winning website will continue to present 
innovative programs to increase the number of visitors and enhance their 
experience. New Web exhibitions, educational outreach programs, and 
collaborative Web presentations such as CivilWar@Smithsonian, Portal to the 
Presidents, and features on Hispanic and Native American portraits will draw 
diverse audiences. Significant data and images will be added to the 80,000 
collection and research records currently available. 
 
 NPG will continue to develop a broad range of regional and national 
educational programs for school and community audiences. These programs will 
be designed for varied ages using such media as literature-based arts activities, 
musical performances, plays, historical actors, touch-screen interactives, and 
workshops for teachers and museum professionals. 
 
 To meet the goal of Management Excellence, NPG will ensure that its 
computing infrastructure meets Institution-wide standards and staff are trained in 
new software required by Smithsonian systems. The Gallery’s Collections 
Information System (CIS) contains records for all of its objects, along with more 
than 13,000 digital images. Two thousand research records will be added in FY 
2004, and work will continue to enhance collections data and images. NPG will 
improve system functionality and the staff’s ability to effectively use the system. 
Also, media opportunities will be aggressively targeted and pursued. Press 
mailings and events will be planned to accompany openings of touring 
exhibitions, exhibitions to be on view at the International Gallery, announcement 
of the Peck Presidential Awards, and public education programs. 
 

STRATEGIC GOALS AND FY 2004 ANNUAL PERFORMANCE GOALS 
 
Public Impact 

Offer compelling, first-class exhibitions and other public programs 
(21 FTEs and $1,690,000) 
• Continue the nationwide tour of the George Washington portrait at 

three venues 
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• Present three exhibitions at the International Gallery to assure public 
access to collections, and present educational programs to increase 
visitor attendance 

• Present a major retrospective of the work of Gilbert Stuart 
• Proceed with the development of two new major exhibitions that 

include an exhibition on Latino portraits aimed at increasing 
underserved audiences, and an exhibition based on the NPG portrait 
competition 

• Increase loans to museums throughout the country by 10% over 
FY 2001 number of loans 

• Design seven education programs for 450 presentations to schools 
and community organizations 

Expand a national outreach effort (4 FTEs and $355,000) 
• Plan joint ventures with four Smithsonian Affiliate museums 
• Launch NPG’s first nationwide portrait competition initiative 
• Publish four issues of Profile, the Gallery’s publication 
• Increase the number of records, programs, and images on the NPG 

website by 2,150 
• Increase the number of visitors by 250,000 and inquiries by 5,000 to 

the NPG website 
Maintain the high caliber of Smithsonian research (7 FTEs and 
$579,000) 
• Produce two books, 370 wall labels, four brochures, and approximately 

18 printed pieces (announcements, activity guides, etc.) for NPG 
exhibitions and programs 

• Research and continue work on one volume for The Selected Papers 
of Charles Willson Peale and His Family for publication 

Provide diverse national audiences with high-quality education 
resources (7 FTEs and $446,000) 
• Develop two online education components for special exhibitions 
• Develop new interpretative strategies for incorporating inquiry-driven 

interactive elements into two exhibitions 
Judiciously build, refine, care for, and manage the national 
collections (9 FTEs and $660,000) 
• Acquire portraits of significant Americans when available, particularly 

from underrepresented populations 
• Secure a permanent home for 80% of collection objects currently in 

temporary storage that will not return to the POB when NPG reopens 
 

Management Excellence 
Strengthen an Institutional culture that is customer-centered and 
results-oriented (13 FTEs and $1,013,000) 
• Ensure that technology infrastructures are responsive to NPG and 

Institutional requirements 
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• Take steps to improve the management of NPG through increased 
staff communications, training, and reorganizations as appropriate for 
new initiatives 

Modernize the Institution’s information technology systems and 
functions (3 FTEs and $243,000) 
• Maintain a state-of-the art and up-to-date Collections Information 

System (CIS) by implementing one upgrade and adding 2,200 images 
and records 

 
NONAPPROPRIATED RESOURCES— General Trust funds provide support to 
help defray costs of publications, public lectures, symposia, special events for 
exhibition openings, loan exhibition development, fundraising, management, and 
research.  Donor/sponsor designated funds provide support for costs related to 
specific programs and projects including support of the NPG Director’s Circle. 


