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CENTER FOR FOLKLIFE AND CULTURAL HERITAGE 
 
 

 
APPLICATION OF OPERATING RESOURCES 

 
FEDERAL 

APPROPRIATIONS 

 
GENERAL  

TRUST 

 
DONOR/SPONSOR 

DESIGNATED 

 
GOV’T GRANTS 
& CONTRACTS 

 

 
FTE 

 
$000 

 
FTE 

 
$000 

 
FTE 

 
$000 

 
FTE 

 
$000 

FY 2002 
ACTUAL 19 1,864 13 1,221 10 4,065 3 288 

FY 2003 
ESTIMATE 18 1,911 11 973 2 1,600 0 0 

FY 2004 
ESTIMATE 18 1,954 11 973 6 2,500 0 0 

 
 

STRATEGIC GOALS: PUBLIC IMPACT AND MANAGEMENT EXCELLENCE 
 

Federal Resource Summary by Performance Objective 
 

Performance  FY 2003 FY 2004 Change 
Objective FTE $000 FTE $000 FTE $000 

       
Public Impact:       
Offer compelling, first-class exhibitions and other 
public programs 

 9  996 9 1,020  0 24 

Provide diverse national audiences with high-
quality education resources 

5 599 5 613 0 14 

Deliver the highest quality visitors’ services 0 158 0 158 0 0 
Management Excellence:       
Strengthen an Institutional culture that is 
customer-centered and results-oriented 

4 158 4 163 0 5 

Total 18 1,911 18 1,954 0 43 

 
BACKGROUND AND CONTEXT 
 

The Center for Folklife and Cultural Heritage produces research-based 
public programs that promote the understanding and continuity of traditional 
grass-roots regional, ethnic, tribal, and occupational heritage in the United States 
and abroad. The Center maintains the Ralph Rinzler Folklife Archives and 
Collections, a repository of documentary sound recordings, photographic images, 
and reports deemed a national treasure through the Save America’s Treasures 
program. The Center produces the annual Smithsonian Folklife Festival on the 
National Mall every summer— long recognized as the premier event of its kind. 
The Center produces Smithsonian Folkways Recordings, which among more 
than 2,000 published titles includes several Grammy award winners. The Center 
also produces educational materials— websites, kits for schools, documentary 
films, publications, traveling exhibitions, conferences, and training programs 
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examining cultural traditions and the means of conserving them for the good of 
communities and the broader society. The Center cooperates with federal, state, 
and international agencies to advance the nation’s interest in cultural matters. 

 
For FY 2004, the estimate includes an increase of $43,000 for necessary 

pay for existing staff funded under this line item. 
 
MEANS AND STRATEGY 
 
 To achieve the Smithsonian’s goal of Public Impact, the Center will 
continue its annual production of the Smithsonian Folklife Festival on the 
National Mall. This museum of living cultural heritage is very popular with the 
public and the media. In 2002, the Silk Road Festival drew a record number of 
visits— over 1.3 million. The 2004 Festival will feature a variety of American and 
international musical, artistic, culinary, and occupational traditions from a 
diversity of cultural groups. In 2004, the Center will also take on the added 
responsibility of working with the WWII Memorial Commission to organize a high-
quality public event involving hundreds of thousands of veterans and their 
families to mark the Memorial’s dedication. To apply Smithsonian research to its 
work and collections, the Center will continue to study its documentary sound, 
photographic, and ethnographic collections as well as generate new materials 
through the organization of research projects necessary to produce the Festival 
and Smithsonian Folkways Recordings. In order to bring Smithsonian education 
resources to the nation, the Center will publish its recordings and disseminate 
them across the country. It will also continue to shift resources toward the Web-
based distribution of materials and lesson plans to increase efficiency. To better 
serve the needs of its Festival visitors, the Center will use the increase requested 
to provide better services and improve security. 
 

STRATEGIC GOALS AND FY 2004 ANNUAL PERFORMANCE GOALS 
 
Public Impact 

Offer compelling, first-class exhibitions and other public programs 
 (9 FTEs and $1,020,000) 
• Achieve visitation of 1 million visits to the Smithsonian Folklife Festival 
• Feature more than 300 musicians and artists from cultural communities 

important to Americans 
• Generate 400 media stories about the Festival 
• Generate 90% approval ratings of the festival by the public and by 

participants 
• Produce with the WWII Memorial Commission a high-quality public 

event on the Mall to celebrate the dedication of the new Memorial 
Provide diverse national audiences with high-quality education 
resources (5 FTEs and $613,000) 
• Generate 400 audio recordings, 200 video tapes, 5,000 images, and at 

least 100 narrative reports documenting contemporary community-
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based cultural traditions for preparation of the Festival, Smithsonian 
Folkways Recordings, and other Center projects 

• Generate more than 12 million hits on Center webpages 
• Produce at least 18 documentary recordings through Smithsonian 

Folkways Recordings distributed nationwide 
• Travel at least two exhibitions generated from the Festival and other 

projects throughout the United States 
Deliver the highest quality visitors’ services (0 FTEs and $158,000) 
• Provide services for the disabled at the Festival by contracting for eight 

sign language interpreters 
• Provide four audio loops at all music stages to provide cassette copies 

of all the programs for people with limited vision 
• Provide two golf carts and five wheel chairs for people with disabilities 
 

Management Excellence 
Strengthen an Institutional culture that is customer-centered and 
results-oriented (4 FTEs and $163,000) 
• Coordinate with the central Smithsonian system and modernize the 

current tracking system used for Festival planning 
 

NONAPPROPRIATED RESOURCES— General trust funds provide support for 
salaries and benefits of personnel, fundraising, and general program support. 
Donor/sponsor designated funds provide support for costs related to specific 
Festival programs and educational projects. Income from sales of Smithsonian 
Folkways Recordings pays staff salaries, direct, and indirect costs for its 
operation. 
 


