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ANACOSTIA MUSEUM AND CENTER FOR AFRICAN AMERICAN 
HISTORY AND CULTURE 

 
 

 
APPLICATION OF OPERATING RESOURCES 

 
FEDERAL 

APPROPRIATIONS 

 
GENERAL  

TRUST 

 
DONOR/SPONSOR 

DESIGNATED 

 
GOV’T GRANTS 
& CONTRACTS 

 

 
FTE 

 
$000 

 
FTE 

 
$000 

 
FTE 

 
$000 

 
FTE 

 
$000 

FY 2002 
ACTUAL 17 1,925 4 649 0 60 0 102 

FY 2003 
ESTIMATE 23 1,981 3 476 0 215 0 100 

FY 2004 
ESTIMATE 22 1,907 3 452 0 400 0 0 

 
 

STRATEGIC GOALS: PUBLIC IMPACT AND MANAGEMENT EXCELLENCE 
 

Federal Resource Summary by Performance Objective 
 
 

Performance  FY 2003 FY 2004 Change 
Objective FTE $000 FTE $000 FTE $000 

              
Public Impact:             
Offer compelling, first-class exhibitions and 
other public programs  

3 358 3 212 0 -146 

Maintain the high caliber of Smithsonian 
research 

1 104 1 137 0 33 

Expand national outreach effort 2 145 1 109 -1 -36 
Provide diverse national audiences with high-
quality education resources 

6 386 7 435 1 49 

Judiciously build, refine, care for, and manage 
the national collections 

5 249 4 309 -1 60 

Management Excellence:             
Strengthen an Institutional culture that is 
customer-centered and results-oriented 

1 195 1 204 0 9 

Modernize the Institution's financial 
management systems and functions 

2 139 3 257 1 118 

Strengthen human capital resources 2 210 2 190 0 -20 
Maintain mutually beneficial relations with the 
news media and with federal, state, and local 
governments 

0 69 0 54 0 -15 

Execute an aggressive, long-range 
Smithsonian facilities program  

1 126 0 0 -1 -126 

Total 23 1,981 22 1,907 -1 -74 
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BACKGROUND AND CONTEXT 
 

The Anacostia Museum and Center for African American History and 
Culture is dedicated to enhancing the quality of the nation’s educational and 
cultural life through increasing understanding of the historical and social 
experiences and creative expressions of people of African heritage living in the 
Americas. The Museum serves as a leading advocate for the collection, 
preservation, documentation, and care of materials that reflect African American 
family and community history and traditions. 

 
To achieve the Institution’s goal of Public Impact, the Anacostia Museum 

is focusing its resources on presenting original exhibitions that explore unique 
aspects of the African American experience, using historic artifacts that record 
the lived experience of African American citizens and document exceptional and 
everyday events. Learning opportunities through church-based partnerships will 
be expanded to reach more young people in the after-school hours. Online public 
access to scholars in African American history and to the Museum’s collections 
will be enhanced. To support the goal of Management Excellence, resources will 
be dedicated to increasing capacities in human resources, technology, financial 
management, and facilities management, and to supporting the care of national 
collections. 

 
For FY 2004, the estimate includes an increase of $44,000 for necessary 

pay for existing staff funded under this line item and a decrease of 1 FTE and 
$118,000 to reflect the transfer of facilities management services to the Office of 
Facilities Engineering and Operations. 

 
MEANS AND STRATEGY 

 
To achieve the goal of Public Impact, the Museum uses scholarship, 

research, exhibitions, publications, and educational and public programs to reach 
a wide and diverse audience. The Museum also takes national leadership in 
examining and presenting contemporary African American popular culture with 
particular emphasis on film, television, and the performing arts. 

 
The Museum plans to increase both African American and non-African 

American visitation to its facility in southeast Washington by offering unique and 
compelling exhibitions, expanding its program of learning opportunities for 
families and students, and enhancing the diversity of its audience through 
offering unique commemorative performances and film-based programs. The 
Anacostia Museum will expand its unique presence on the Web by expanding the 
Online Academy, a first-of-its-kind offering on an African American museum 
website. As part of its national outreach efforts, the Museum will continue 
providing website visitors with unique perspectives on collecting and preserving 
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African American material culture using some of the nation’s most well-known 
scholars. 

 
In FY 2004, the Museum will present three major exhibitions based on 

Smithsonian scholarship. The first, New Visions: Emerging Trends in African 
American Art, will introduce audiences to new artists who are impacting African 
American aesthetics. The second exhibition, Peep This: Hip Hop and Visual 
Culture will examine photography and visual arts associated with the musical 
genre called hip hop. I, Too Sing America: The African Narrative in American 
History will examine the use of individual accounts as gateways to understanding 
large historical themes. Work will continue on Come Sunday: Adornment and 
Dress Among the Enslaved, the first major exhibition to explore dress and 
adornment traditions within the context of slavery. These exhibitions and their 
companion programs are expected to significantly increase Museum visitation, 
and increase awareness of the Museum’s scholarship in history and 
contemporary culture. 

 
To broaden national outreach and make Smithsonian scholarship and 

resources available to wider audiences, the Museum will develop a traveling 
exhibition (Jubilee: African American Family and Community Celebrations) and 
two publications, one specifically for youth, focusing on African American 
celebrations and holiday traditions. These activities will begin in the fall of 2004. 
The Museum will launch another unique national outreach initiative through a 
series of programs and activities focusing on African American literature for 
children and youth, and will develop an after-school program focusing on the 
collection and care of family and community history materials. 

 
The reopening of its renovated facility in FY 2002 has provided the 

Museum with the opportunity to focus on the unique role information technology 
plays in efforts to preserve and interpret African American history and culture, 
specifically the use of collections information systems and digitization of 
collections. The expanded focus on advocacy for the collection of family and 
community history has created the need to focus on staff development and 
training, ensuring that the staff is capable of leadership in this arena. 
  

STRATEGIC GOALS AND FY 2004 ANNUAL PERFORMANCE GOALS 
 
Public Impact  

Offer compelling, first class exhibitions and other public programs 
(3 FTEs and $212,000) 
• Achieve 10% increase in visitation to the Anacostia Museum 
• Install and present three major new exhibitions: New Visions, Peep 

This, and I, Too Sing America 
• Install two exhibitions in the Kinard Gallery focusing on collections 

acquisitions 
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Maintain the high caliber of Smithsonian research (1 FTE and 
$137,000) 
• Increase scholarly peer review of Museum products by 10% 
Expand a national outreach effort (1 FTE and $109,000) 
• Develop the traveling exhibition, Jubilee: African American Family and 

Community Celebrations 
• Develop two publications on African American family and community 

celebrations, including one specifically for children and youth 
Provide diverse national audiences with high-quality education 
resources (7 FTEs and $435,000) 
• Continue to offer the Summer Academy for elementary school students 

and increase participation by 10% 
• Offer an initial After-School Academy with services to approximately 

125 students 
• Continue presentation of Martin Luther King Commemorative Program 

and film screenings, with a goal of increasing attendance by 10% 
• Expand the Online Academy by adding 5 presentations, and achieving 

a 5-10% increase in website visits, including a 5% increase in length of 
visit 

• Create internal capacity to manage collections information systems 
and create public access to these systems through the hiring of an 
information technology specialist 

Judiciously build, refine, care for, and manage the national 
collections (4 FTEs and $309,000) 
• Add one additional major collection in one of the following categories: 

archives, art, and family or community history 
• Complete installation of Collections Information System 
• Digitize and make 30% of the Museum’s collection electronically 

accessible 
 

Management Excellence 
Strengthen an Institutional culture that is customer-centered and 
results oriented (1 FTE and $204,000) 
• Increase constituent satisfaction by 10% through completing the 

Museum’s organizational alignment 
Modernize the Institution’s financial management systems and 
functions (3 FTEs and $257,000) 
• Implement detailed project and financial tracking to insure optimal 

management of the Museum’s gifts and grants. 
Strengthen human capital resources (2 FTEs and $190,000) 
• Provide for expanded human resources development for career 

development, information management, and training 50% of staff to 
enhance focus on family and community history collection 

Maintain mutually beneficial relations with the news media and with 
federal, state, and local governments (0 FTEs and $54,000) 
• Increase press/media coverage by 10% 
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NONAPPROPRIATED RESOURCES— General trust funds provide support for 
salaries and benefits of administrative personnel and development activities.  An 
aggressive public relations and fundraising campaign in FY 2004 is planned to 
significantly increase donor or sponsor designated funds to support costs related 
to specific exhibitions, programs, or publications. 


