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UNALLOCATED REDUCTIONS - The Smithsonian is facing severe financial 
challenges, which have been reviewed and verified by outside experts. For 
example, the Smithsonian’s facilities are in disrepair. The National Academy of 
Public Administration, in its July 2001 report on the Institution’s facilities needs, 
noted the dilapidated state of the Institution’s infrastructure and indicated that a 
total of $1.5 billion would be required over the next ten years in order to bring the 
Institution’s facilities up to an acceptable state.  
 

The Science Commission, appointed in 2001 by the Board of Regents, 
recently issued its report, which documented the understaffing for science and 
called upon the Institution to renew its dedication to science by improving 
leadership, communications, and funding. The Commission’s report noted the 
erosion in Smithsonian funding for science, brought about at least in part by 
insufficient increases to cover the cost of annual mandated pay raises. The 
Commission urged the Smithsonian to seek funding to cover these costs and to 
seek funding for science fellowships, as included in this budget.  

 
A workforce analysis recently completed by outside consultants 

determined that the Smithsonian lacks the staff necessary to carry out its 
mission. The Institution is developing a workforce strategic plan to address its 
future human capital needs. The Smithsonian budget is also stressed by the 
opening of two major new museums in FY 2004, the National Air and Space 
Museum Udvar-Hazy Center and the National Museum of the American Indian 
on the Mall, in accordance with Congressional direction.  

 
As a result, the Institution is committed to finding $12,349,000 in 

unallocated reductions in FY 2004 in order to provide the priority increases 
requested in the FY 2004 budget. 

  
Plan for Meeting FY 2004 Reduction of $12,349,000 - The FY 2003 

budget request includes an unallocated reduction of $12,795,000. Because some 
of the FY 2003 reductions may be of a one-time nature and not recur in FY 2004, 
the Institution may have to identify additional reductions above the $12,349,000 
assumed in FY 2004. The Smithsonian will address this reduction by continuing 
or expanding, as necessary, personnel actions begun in FY 2003 and by 
implementing new personnel cost saving actions that could include a hiring 
freeze, buyouts, reductions in force, and/or furloughs. If taken only through 
personnel actions, this reduction could affect as much as 10% of the Smithsonian 
workforce. In order to lower this percentage, the Smithsonian may reduce the 
programmatic increases requested in this budget.  


